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Executive Summary 

Magic Carpet is one of Exeter‘s leading arts for health charity. It was established in 
1981 and works in all areas of the arts including painting, sculpture, ceramics, 
printing, photography, animation and film, music, drama, dance and movement and 
environmental arts.  Its face to face work is primarily with people with mental health 
issues, learning disabilities, carers and other vulnerable groups. All work is run by 
trained, practising artists and specialists. Magic Carpet‘s work is extensive, running 
over 700 workshops annually in diverse settings such as psychiatric units, schools, 
parks, arts and community centres.   It seeks to enhance the work of other arts, 
health and social care providers and have a long term impact on participants‘ lives 
through the continuity and quality of its provision. 
 
The Moving On project was developed in response to local needs, to build on work 
already done by Magic Carpet.  The project is funded by the Big Lottery and employs 
1 project worker, 1 Creative project worker (both part-time) and a number of 
sessional arts and support staff. 
 
What Moving On has done… 

 As well as the 5 weekly Core Groups, Moving On delivered 10 one off 
sessions or tasters, 28 short term courses (6 – 8 weeks) and 6 Open College 
Network courses (12 weeks) over the period January 2011 to June 2012. 

 Over quarterly periods, the Core Groups had average attendances of between 
5 (Scriptor/Write On!) and 11 (Open Studio). 

 Over the period Jan 2011 to Jun 2012, a total of 138 individuals attended at 
least one session at Moving On.   

 89 people attending had mental health issues, 44 a learning disability, 13 are 
carers (some of whom also have mental health issues). 

 28 volunteers have taken part in Moving On.  4 volunteers had mental health 
issues themselves, 1 had a physical disability, 1 a learning disability and 1 
had a learning and physical disability. 

 
This is the difference that Moving On makes: 
 

 19 participants, 4 partners 
and 5 staff/tutors at Moving 
On) gave evidence of people 
attending Moving On, 
making new friends, taking 
part in social activities, or 
building a support network. 

It helps people 
make friends and 
build social 
networks 

―I now leave my flat and socialise with 
people whilst doing art at Moving On, 
something I was finding very difficult 
to do before‖ 
 
―I meet with people, so I'm not 
reclusive any more.  I have learnt 
'social skills' that have been extremely 
important.  I have found a lovely 
friend through 'Moving On', I haven't 
had friends before. We meet outside 
of Moving On‖ 
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 20 individuals attended 
NOCN art courses at Moving 
On – many starting at entry 
Level 1 and going through all 
3 courses offered 

 9 people attended the NOCN 
drama course 

 10 people attended the 
NOCN creative writing 
course  

 A total of 58 NOCN 
certificates were awarded 

 6 people have gone on to 
mainstream training or 
education (ie College/ 
University courses) 

It helps people gain 
the skills and 
confidence to move 
on into mainstream 
training or 
education 
 

―I really benefited from the NOCN 
courses - working towards and 
achieving with fantastic support and 
although challenging was attainable. 
It made me feel really good about 
myself‖ 

―After attending two NOCN art 
courses through Magic Carpet I 
gained enough confidence to apply 
for an access course in art and design 
at Exeter College which I have just 
completed‖ 

―He now goes to the library to English 
and Maths courses – that‘s a big step 
forward for him‖ 
 

   

 Evidence from from 14+ 
clients, 8 staff/tutors and 6 
partner organisations 
showed how Moving On 
helps to raise confidence 
and self esteem 

It builds people’s 
confidence and self 
esteem 

―I am less self conscious, more willing 
to have a go at things and show 
others what I have produced. I feel 
more comfortable in group situations‖ 

―I now like asking questions (whereas 
before I wouldn't have opened my 
mouth!) There has been a knock-on 
effect in that I now feel comfortable in 
trying out all sorts of things. I have got 
over my feelings of ‗not being good 
enough‘‖ 

―They are supported to do things, 
often things that they don‘t think 
they‘d be capable of – which is good 
for their self esteem and confidence – 
they get pride in what they have 
produced, and are happy to take a 
risk.‖   

―Getting mastery of a skill gives 
confidence, has a knock on effect on 
other aspects of their lives‖ 
 

   

 We have worked with 14 
volunteers who have all 
progressed in one way or 
another to work or training 
outside our organisation, 
work within the organisation, 
boosted self confidence, 
increased employability (BIG 
Lottery report) 

 Feedback gained through 
the evaluation work, showed 
a number of ways in which 
volunteering is being used 
and supported through 
Moving On.  In some cases, 
participants are gaining 

It enables 
volunteers to 
develop and move 
towards work 

 ―Three of our participants have 
become volunteers within our 
organisation, helping others with work 
and assisting the workers with setting 
up studios for sessions. This further 
boosts their confidence‖ 

―I think her experience has helped her 
by broadening the range of people 
she works with, including some with 
quite challenging behaviour.  She also 
took the PTTLS (preparing to teach in 
the adult learning sector) and the 
CTTLS qualifications while working 
with us.‖ 

―He was nervous initially but as he 
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confidence as they are given 
volunteer roles within the 
Project.  For other 
participants, the confidence 
they gain through Moving On 
enables them to start 
volunteering with other 
organisations.  Volunteers 
coming directly into the 
project as volunteers are 
also gaining new skills and 
training from their part in the 
Project. 

gained experience I started to 
encourage him to run some parts of 
sessions which he did well. He then 
started to run sessions, creating the 
content and encouraging participants 
to join in. His confidence grew 
gradually and he started to run other 
sessions for Magic Carpet… he has 
now moved on to work in a centre for 
people with learning disabilities.‖ 

―One of our volunteers has been 
offered two p/t teaching jobs in 
Plymouth and is confident enough 
now to give notice in his shop job and 
become a freelance artist‖ 

   

 Comments showed that 
Moving On improves mental 
well-being, but also physical  
health for some 

It improves 
participants health 
and well-being 

―My health has improved – my mood, 
confidence, I‘m getting out of the 
house‖  

―If I didn‘t come to the group I‘d be at 
home. If I‘m not busy in the day I end 
up feeling rubbish‖ 

―Improves people‘s well-being.  I‘ve 
seen very stressed/ distressed people 
who are less so after an activity…. 
Small, positive steps can help people 
see that life is worth living day to day.‖ 

―I‘m emotionally better, so physically 
better, they interact with each other‖ 

―Movement and dance groups in 
particular have loosened me up 
socially and emotionally as well as 
physically‖ 

   

 There was considerable 
evidence of participant‘s 
increased skills in the arts 
and creative activities that 
they have been taking part 
in.  8 staff gave feedback, 1 
partner and 26 participants 

It helps participants 
develop their 
creative skills 

―Some of the art work they have 
produced has been amazing – the 
products are really good.  Didn‘t 
expect them to achieve that much.‖ 

―His artwork has progressed 
enormously.‖ 

―I have really enjoyed this course, it 
has made me concentrate on 
something for longer time than I 
usually do and really work at 
something. It has made me use 
techniques I don‘t normally like to 
use.‖ 

―I have become a more confident 
artist in my own right and am very 
pleased to be painting and exhibiting‖ 
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 Participants and staff told us 
about how people are feeling 
confident enough to take 
part in new social and leisure 
activities and other 
arts/crafts courses 

It helps people get 
out and about 

―I would not have gone to that class at 
West Town farm on my own, if had 
not come to your course‖ 

―Several participants were keen to go 
to Devon Open Art Studios, but not 
alone, so I took a small group along 
and to Topsham Open Studios last 
year.  Now, some of those same 
people go to galleries etc. on their 
own.‖   

―I am getting out more in normal 
social settings eg, going to the 
movies, going to a music festival‖  

 
Other things people mentioned were: 

 The importance of ‗having a voice‘ and being able to express themselves 
(through the activities/art) 

 Understanding more about others, their similarities and differences 

 Feeling less alone, as others are experiencing the same things 

 Having an activity to focus on at home/outside of sessions 
 
Local agencies appreciate having supportive sessions available 
that are not directly ‗mental health‘ provision and creative 
sessions that are easily accessible and don‘t have long waiting 
lists.  Local partners also highlighted the lack of other similar local 
services, and the gap there would be if Moving On/Magic Carpet 
wasn‘t there. 
 
 
The things people like about Moving On: 

 The staff 

 It feels safe, and there is a lack of pressure 

 Its friendly and supportive 

 The mix of people 

 The local/community venues 

 The range of activities available 
 

 

 
What Moving On Could do Better… 
The main improvement suggested was for more groups (10 people).  All other 
improvements were only mentioned by 1 or 2 people.  These included: cost, timing, 
venue, transport, promotion, groups running for longer (ie more than 6 weeks), more 
liaison with carers/family, and groups outside of Exeter.  In addition, staff at Magic 
Carpet identified a number of internal issues that they felt need dealing with (eg 
charging policies, monitoring & evaluation, user involvement, volunteer roles). 
 
 

―I just wanted to 
say this makes 

my day‖ 

―If I could I would 
wear a MC sandwich 
board.  The feedback 
I get from participants 
is fantastic‖ 

 

―I am not aware of any 
other creative provision 
that is so supportive and 
sensitive to the needs of 
people with significant 
mental health issues‖ 
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Recommendations 

The following are the evaluators‘ key recommendations, based on the evidence seen 
during this evaluation. 

 Moving On let staff know what positive feedback was given on their support, 
approach and skills 

 Moving On find ways to continue to offer a wide range of groups/sessions to 
people with a range of needs 

 Moving On review the charging policies  

 Moving On/Magic Carpet further improve promotion, so that key local 
commissioners and partners know more about what difference the 
organisation makes, and more individuals are able to find out about groups 
available to them 

 Magic Carpet seek additional funds for the project, including budgeting for 
higher staffing levels to enable additional ‗floating support‘ and evaluation 
activity 

 Moving On improve their use of monitoring data to better inform the project – 
perhaps by setting up a database rather than using excel sheets 

 Moving On ensure that monitoring and evaluation information are built into an 
on-going review process 

 Moving On record more baseline information on individual clients so that their 
‗journey‘ can be more clearly shown.  The evaluators will supply some 
example tools that can be used to do this. 

 Moving On check why people do not return to groups or leave the project, to 
inform process and outcomes 

 Magic Carpet review volunteer and staff roles,  policies etc and input (as per 
suggestions made by staff) 

 Moving On continues to build links with other providers locally, so that 
participants have somewhere to move on to 
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Background – Magic Carpet & Moving On 

Magic Carpet is a Registered Charity, based in Exeter.  The Charitable Objects of 
Magic Carpet are to use creative activities such as arts, music, games and drama to 
further the education of children and adults who have physical or learning disabilities, 
or mental health difficulties, to assist them to develop their physical, mental and 
spiritual capacities that they may grow to full maturity as individuals and members of 
society. It‘s stated aim is: 
 

Magic Carpet exists to improve the health of society‘s most vulnerable 
through contemporary creative arts provision. 

 
Magic Carpet is an Exeter based charity with over 25 years experience of working in 
the community with disabled and disadvantaged groups of people.  All its activities 
are friendly, fun and therapeutic with a solid underpinning of self development and 
opportunity.   Magic Carpet was set up in 1981 as a community project by drama 
students and became a registered charity in 1982 (No 286561), In 2008 they re-
registered (No 1122778). Magic Carpet became a Company Limited by Guarantee in 
2008.  Magic Carpet employs 1 full-time Chief Executive and 15 part-time arts and 
project staff.  6 Trustees are responsible for running Magic Carpet, bringing a range 
of experience and skills to the organisation.   
 
The Moving On project was developed in response to local needs, to build on work 
already done by Magic Carpet.  The project is funded by the Big Lottery and employs 
1 project worker, 1 creative project worker (both part-time) and a number of 
sessional arts and support staff. 
 
There are limited facilities in the city for community-integrated activities to support 
people with mental health problems and learning disabilities who are isolated or lack 
self-confidence, into social and wider support networks, and create opportunities for 
training and employment. Many participants have aspirations to develop progressive 
opportunities, but have had negative experiences of further education and the formal 
routes for individual development.  Although there are developmental courses 
available, for the target groups there are often confidence and emotional bridges to 
be built before people are able to move on and take steps into mainstream 
community activities.  Moving On aimed to offer 'gentle' supported routes to personal 
development, with the project worker gaining knowledge of the needs, aims and 
concerns of participants, liaising with providers of local opportunities and ensuring 
individuals are sufficiently supported in having their needs met.  
 
Within the mental health services in Exeter there are no projects that specifically 
focus on building the potential of individuals and supporting them into opportunities 
in the community.  MIND in Exeter have a range of courses that support those living 
in the community with mental health issues and ‗return to learn‘ courses, and MOP 
Exeter (Meaningful Occupation Project) had a ‗planning futures‘ course.  However, 
neither of these projects offered a range of regular activities tailored to the needs of 
individuals which enables them to progress at a rate appropriate to them. Moving On 
works in partnership with MIND to develop the skills and confidence of participants, 
as their circumstances and health allow.  They are introduced to meaningful activity 
that signposts, encourages and enables them to take part in community provision. 
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This project would work closely with MIND and MOP to complement the services 
they currently offer.  
 
Within the learning disability services, Exeter College offer part time courses for 
people with learning disabilities (for a maximum of two years).  There is community 
social provision that includes the Horizon Club offering social activities in the evening 
and Gateway that offers a ‗day centre style‘ service. The majority of social services 
facilities are not full time, and in our experience the majority of people with mild and 
moderate learning disabilities often find that services are not suitable because their 
particular needs are not being met - those with mild learning disabilities often 
experience generalist services for people with learning disabilities and there are not 
enough appropriate activities to challenge and stimulate them to develop and 
achieve their potential.  Magic Carpet has a range of activities for people with 
learning disabilities, these would be used as a starting point to progress our 
participants into Moving On. 
 
There are existing projects for Carers that encourage social and peer support; for 
example carers support groups offering practical advice and support for their lives as 
carers. But there are no regular opportunities that will support aspirations and 
personal development. We would work with carers to build confidence and 
encourage taking part in Moving On. 
 
 
Summary of the Moving On Project (taken from BIG Lottery bid) 

This is a new project, and will provide meaningful community based activities whilst 
developing participants' self-confidence, cognitive ability, and interpersonal skills, there 
are a few changes to the original outline proposal that will help the project create more 
integrated and mainstream opportunities for volunteers and participants. 

a)  To allow the project to build to full levels of activity the first four months will run on a 
lower weekly activity. After the first 4 months there will be an annual average of 20 
hours of inter-linked creative activities each week, both fixed and flexible, including 
music, drama, and creative arts, plus the social network element. We have reduced the 
first year costs to consider the lower activity for the first four months. Activities will 
include targeted work with particular groups e.g. people with mental health problems or 
learning disabilities, and also integrated groups involving people with a range of support 
needs. In addition there will be 40 hours each year of dedicated volunteer training 
workshops plus Moving On will encourage volunteers to become part of the 
PROGRESSIVE groups (see 3.1a) 

b)  Signpost to educational and development opportunities by working closely with local 
statutory and voluntary education and training providers, we will provide advice and 
guidance in supporting participants to consider these opportunities, and making other 
positive life choices e.g. finding volunteering or paid work roles. By working closely with 
other agencies we will be able to make positive changes to the participants' lives. 

c)  Key to the success of the project will be the supportive and inclusive environment, 
developed by building one-to-one relationships with participants and encouraging a 
sustaining social network using text messaging and websites such as Facebook. This 
will support participants to jointly develop peer initiated social groups that will support 
each other to take part in community-based activities such meeting for coffee on a 
Sunday to visiting the cinema, taking part in photography workshops, etc. 

d)   Working with Mind (Exeter) and other providers to provide a range of outreach and 
taster activity sessions that will support our target participants to take part in Moving On 
and onto the community activities. This project will reach the most vulnerable and 
isolated people within their community (through referrals from CPNs, Supported 
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Housing Providers, GPs, etc) and offer rich and varied activities that support them on 
their own terms to take on greater challenges.  
The funding will cover a flexible inclusive programme of activity that will meet the needs 
of the participants including: staff time of 28 hours per week of a salaried project worker 
post, 8 hours per week of salaried creative staff, 384 hrs per year of sessional staff, and 
768 hours per year of support staff after the first four months lead in period, rental costs, 
mobile communication costs and materials.   The only capital costs will be computer 
equipment. 
 
Magic Carpet meet and support our participants in an immediate, gentle, friendly and 
approachable manner. We have proven methods of working with participants and 
volunteers to enhance life skills, raise aspirations and to have realistic goals in life. This 
project will use all aspects of creativity to build our participants self-confidence, self-
esteem and practical skills. There will be three workshop facets in Moving On; there will 
be will be four weekly  (1) CORE groups, one will be designated for people with learning 
disabilities, one for people with mental health issues with the remaining two being 
integrated offering opportunities for all the groups mentioned in point 2.4. These groups 
will operate for 48 weeks each year. In parallel with weekly programme there will be two 
(2) PROGRESSIVE groups that will run for 30 weeks each year operating in 10 week 
terms. These groups will directly link with further community opportunities such as 
Exeter College, WEA and the part and full time courses they offer. We will invite visitors 
from potential move on opportunities to be regular visitors to the groups, building 
confidence and assisting with the transition to colleges etc.   In addition to the Core and 
Moving On groups there will be 96 hours each years of (3)PROJECT based activity, 
these will be varied and include participants from across all the groups. The project 
groups will take on short and medium term themes including: creating a pantomime, 
murals, mosaics and environmental activities, particularly within parks and open spaces 
in the city, opening up the community in which people live.  
 
To help introduce participants to Moving On the project worker will engage in an active 
outreach programme, meeting and creating confidence in those participants who do not 
yet feel able to take part in regular activities.  Additional to the main project there will be 
an organised  social network to introduce and engage our participants who are keen on 
opportunities within the community; this would be to support our participants and 
volunteers to take part in community activities such as going to the cinema, Sunday 
walks, visiting a gallery or meeting in a local café.  This will be organised by the project 
worker with the participants being kept in touch primarily via text messaging and the 
internet. We have asked for the funds for a project laptop with mobile internet access 
and this will be used in the groups by the participants and we will demonstrate how to 
access ‗Facebook‘ and other social networking sites.  We would also publicise the 
social network element within the groups using the sessional and support staff to 
promote this.  We will regularly discuss with the participants and Threads how best to 
keep everyone up to date with social events. 
 
The activities we engage in are a great leveller and encourage our participants to work 
together in a natural, unforced way.   Each year we will have a community celebration 
event that would enable all the participants from the projects to meet and share 
experiences whilst celebrating their achievements. 
 
The project worker will be the key to this project, through gaining knowledge of each of 
the participants and liaising regularly with all the creative workers and support workers. 
They will be able to understand the needs and interests of the individuals and 
understand how the community and educational opportunities will meet the interests 
and aspirations of the participants and volunteers.   Volunteers will be a key part of the 
programme, and we will run 40 hours each year of volunteer support sessions and offer 
a range of development opportunities.  We will also encourage suitable volunteers into 
our PROGRESSIVE groups. We will recruit volunteers from  local sources including: 
word of mouth, Exeter University and the Volunteer Centre. We will additionally 
encourage participants in our progressive groups to look at volunteering opportunities 
within and outside of Magic Carpet. 
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The different groups will be flexible enough to enable our participants to explore new 
skills and interests in an interesting, motivating manner. The projects will encourage 
people to work together and talk with each other. These areas would be developed 
through the three workshop stages of the project, and peer relationships would be 
nurtured through the proposed social network.  Through these ways of working the 
outcomes we have agreed will be met. 
 
Target to benefit 350 individuals… 

 
 
The following shows the regular ‗core‘ groups offered by Moving On.  In the 
Appendix, more detailed lists of courses/groups offered can be found. 
 

Happy Mondays Art Group Mondays  10am —12noon Art Studio at Exeter Phoenix. 

This group offers people the chance to use a wide variety of art materials to make 2D 
and 3D art. For people with learning difficulties.  

Open Art Studio Mondays 2pm – 4pm Art Studio at Exeter Phoenix. An opportunity for 
people who are self motivated and wish to make use of the studio and art materials to 
work on their own projects and ideas. Guidance and support is always available as 
required but this is not a "taught" session.  

Indaba Wednesdays 2pm—4pm Drama Studio at Exeter Phoenix.  People are 
encouraged to use improvisation, imagination, movement, music and the spoken word 
to create short, shared "performances" each week. It is a fun, active group that gives a 
taste of drama in a fun, relaxed way. No previous experience needed and there are no 
scripts to learn. Open to all our participants.  

Freehand Wednesdays 2pm – 4pm Art Studio at Exeter Phoenix. A friendly and lively 

group offering a wide range of visual and 3D arts activities designed to expand your 
experience and skills. You will be encouraged and supported to develop your artistic 
ideas and abilities. This is for people with learning difficulties. 

Scriptor/Write On! Creative Writing group  Fridays 1pm—3pm PHEW, Bartholomew 

Street, Exeter.  A creative writing group that encourages people to create their own 
work through taking part in writing exercises, talking about their writing, and, where 
appropriate, reading out their work. This activity is open to all those interested in 
creative writing.  

 

 

Background to the Evaluation 
Evaluation of the project was built into the Funding application submitted to BIG 
Lottery, as can be seen in the extract below: 

The project worker will be in constant touch with all participants and will keep a visual 
record of personal achievements; this may be photographs, films and other visual 
records of progress. Particularly for those participants who will be moving towards 
college and training there will be projects based around looking at their acquisition of 
skills. Participants in our PROGRESSIVE groups will be monitored on a termly basis, 
matching aspirations with community possibilities. All participants will be formally 
consulted regularly, through annual questionnaires and interviews, and informally 
consulted through discussions and meeting in the groups and activities with the project 
worker, staff and volunteers. Their thoughts and opinions will be important in planning 
and deciding future directions. 
 
The project worker will be key to measuring the progress of our participants and 
volunteers; they will regularly meet and talk to our participants and volunteers within the 
groups, and to our creative and support workers, finding out their needs and interests 
and using these findings to inform the project. We will also link with our progression 
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routes such as Exeter College to monitor how our participants are settling in. The 
outcomes for this project have been considered to match what we consider to be the 
needs and aspirations of our participants and volunteers.  

From Big Lottery Funding Application 

 
As part of the evaluation, consultants Sarah Taragon and Angela McTiernan were 
contracted to carry out some external evaluation, building on the information kept 
within the project. 
 
 

Evaluation Methodology 
The Consultants used a range of methodologies to draw together a picture of Moving 
On and the difference it is making for participants.   

 Analysis of existing monitoring and evaluation evidence held by Moving On, 
including attendance registers, informal feedback, notes from 
meetings/training etc (extensive information supplied) 

 Analysis of Survey Monkey questionnaire for Moving On participants 
(questionnaire designed and distributed by Moving On staff) – 14 respondents 

 Case Studies (Participants) – 3 Case Studies, gaining feedback through 
interviews from a range of people around each of the selected individuals.  
Each individual was interviewed, and at least one tutor or staff member from 
Moving On.  Where possible we also interviewed others (eg friend, carer, 
counsellor) to gain a wider view of the difference that Moving On had made for 
the individual. 

 Face to face interviews with staff at Moving On (3) 

 Telephone interviews with partner or referring organisations (5 interviews and 
1 e-mail response) 

 Analysis of ‗Stories‘ submitted by staff and volunteers about individuals who 
have used Moving On, using a template form provided to them (10) 

 Case Studies (Volunteers) – 2 brief Case Studies were written based on 
‗stories‘ submitted 

 
  
Copies of interview schedules and ‗story‘ guidelines used can be found in the 
Appendix. 
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The Results 
 
The Numbers 
 
As well as the 5 weekly Core Groups (see below), Moving On delivered 10 one off 
sessions or tasters, 28 short term courses (6 – 8 weeks) and 6 Open College 
Network courses (12 weeks) over the period January 2011 to June 2012.  A 
summary of what was run in each quarter can be seen below (along with the 
numbers of participants who attended at least one session). 
 
Numbers attending Core Groups 
We were not supplied with full numbers for the core groups, but do have numbers 
attending for 2 periods Feb – May 2011 and Feb to September 2012.  These are 
shown below, and show similar average attendees in the two periods. 
 
Table:  Attendance figures for Core Groups (Feb – May 2011) 

Date W/C 

Happy 
Mondays 
Art Grp 

Open 
Studio 
(Mon pm) 

Freehand 
(Weds pm) 

Indaba 
(Weds pm) 

Scriptor/ 
Write On! 
(Fri pm) 

30th Jan 2011 6 
 

8 
 

5 

7th Feb 6 13 8 7 5 

14th Feb 7 12 10 8 3 

21st Feb 8 12 5 5 6 

28th Feb 7 10 9 5 5 

7th March 7 
 

9 5 4 

14th March 4 8 11 5 5 

21st March 8 8 9 6 5 

28th March 11 12 10 7 2 

4th April 8 10 10 6 6 

11th April 11 8 11 6 4 

18th April 9 11 8 6 BH 

25th April BH BH 9 6 
 2nd May BH BH 9 7 4 

9th May 6 11 13 5 2 

16th May 10 10 11 5 6 

23rd May 8 12 10 1 4 

30th May BH BH 8 4 5 

6th June 7 12 9 5 7 

Avg 
Attendance 
(to nearest full 
number) 

8 11 9 5.5 5 
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Table:  Attendance figures for Core Groups (Feb – Sep 2012) 

Date W/C 

Happy 
Mondays 
Art Grp 

Open 
Studio 
(Mon pm) 

Freehand 
(Weds pm) 

Indaba 
(Weds pm) 

Scriptor
1
/ 

Write On! 
(Fri pm) 

06/02/12 9 6 11 6 5 

13/02/12 8 6 6 7 5 

20/02/12 9 6 8 6 4 

27/02/12 7 9 11 8 3 

05/03/12 7 8 11 6 4 

12/03/12 4 8 10 7 4 

19/03/12 8 11 10 6 3 

26/03/12 11 11 10 6 4 

02/04/12 8 5 8 2 
 09/04/12 11 8 4 4 
 16/04/12 10 9 7 6 2 

23/04/12 BH BH 10 5 Closed 

30/04/12 BH BH 8 4 Closed 

07/05/12 6 7 10 2 Closed 

14/05/12 10 10 7 5 Closed 

21/05/12 8 8 10 6 Closed 

28/05/12 BH BH 10 6 Closed 

04/06/12 12 9 11 2 Closed 

11/06/12 11 11 5 6 5 

18/06/12 9 8 12 6 6 

25/06/12 8 8 11 4 6 

02/07/12 8 8 9 7 4 

09/07/12 11 9 7 7 8 

16/07/12 9 11 8 7 4 

23/07/12 9 9 4 4 5 

30/07/12 9 8 9 12 5 

06/08/12 11 10 9 8 5 

13/08/12 6 8 9 6 8 

20/08/12 11 9 8 6 4 

27/08/12 BH 10 9 7 4 

03/09/12 12 10 10 9 7 

10/09/12 7 11 11 12 5 

Avg 
Attendance  
(to nearest full 
number) 

9 9 9 6 5 

 
 
Groups were set up to meet the needs identified by those attending Core Groups – 
to enable to them to develop their skills further or to try new activity.  Groups were 
identified based on needs expressed.  Some ran successfully, others were cancelled 
where initial interest didn‘t turn into attendance.  Examples of attendance of groups 
during three quarterly periods can be found below.  These give an idea of 
attendance.  Data is available for other periods, but has not been fully replicated in 
this report. 
 
During the period Jan to Mar 2011, 46 people attended at least one of the 14 
progressive/additional sessions run (ie those other than the Core Groups).   
 

                                                     
1
 NB due to the low numbers, Scriptor was closed, and re-opened in a different venue which led to an 

increase in numbers 
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Table:  Attendance figures for short term groups/sessions (Feb – Sep 2012) 

Course Number of sessions 
Number of people 
attending at least 

one session 

Textiles 4 sessions 8 

Collage 4 sessions 4 

Drama 10 sessions 9 

Portfolio 10 sessions 7 

Sculpture 4 sessions 0 

Print Making 4 sessions 6 

Pottery 5 sessions 10 

Singing 4 sessions 18 

Making Music 1 session 5 

Drama Moves 8 sessions 8 

Windows 1 session 8 

NOCN 2 2 sessions 10 

Qi Gong 1 session 2 

Seeds Taster 1 session 10 

All sessions 
 

46 

 
 
During the period Apr to June 2011, 44 people attended at least one of the 15 
groups on offer (other than Core Groups). 
 

Table:  Attendance figures for short term groups/sessions (Apr - Jun 2012) 

Course 
Number of 
sessions 

Number of people 
attending at least 

one session 

Portfolio 1 session 5 

Singing 5 sessions 18 

NOCN 2 10 sessions 12 

Qi Gong 2 sessions 4 

Seeds 5 sessions 10 

Colour 9 sessions 13 

Beads & Brooches 5 sessions 8 

Lecture 1 session 3 

Art in Landscape 4 sessions 6 

Writers Club 3 sessions 3 

Stepping Stones 6 sessions 12 

Singing with Sarah 1 session 5 

Drama n/a 9* 

Tribal Sands Cancelled 0 

Animation 8 sessions 17* 

All sessions 
 

44 

*total numbers supplied, but not client names so there may have been more than 44 people attending 
at least one session over the period. 

 
 
During the period July - Sep 2011, 39 people attended at least one of the 14 groups/ 
sessions on offer (other than Core Groups).   
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Table:  Attendance figures for short term groups/sessions (Jul - Sep 2012)  

Course Number of sessions 
Number of people 
attending at least 

one session 

Seeds 4 sessions 7 

Beads & Brooches 1 session 4 

Stepping Stones 2 sessions 11 

Writers Club 2 sessions 5 

Singing 2 sessions 6 

Photography 3 sessions 4 

Quay 2 sessions 7 

Glee Club 7 sessions 10 

Topsham Trip 1 session 9 

Art in the Park No data 14* 

Banners Cancelled 0 

Song Writing No Data 5* 

Drama No data 9* 

Summer Snaps No data 0 

All sessions 
 

39 

*total numbers supplied, but not client names so there may have been more than 39 people attending 
at least one session over the period. 

 
NB.  It should be noted that registers for a number of the groups/sessions indicate a 
lot more people signing up to sessions, than actually attend.  This is understandable 
given the needs of some participants, but Moving On need to be checking and 
recording why participants do not attend. 
 
 
Participants 
Moving On was attended by a total of 138 people in the period January 2001 to June 
2012.  89 people attending had mental health issues, 44 a learning disability, 13 
were carers (NB some carers also had mental health issues). 
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Volunteers 
All Moving On groups have 1 volunteer, and several have 2.  In total, 28 volunteers 
have taken part in Moving On.  At the time of this report, 10 were ‗new‘, 1 was still 
volunteering with Moving On and 14 were no longer volunteering with Moving On (no 
information for 3 volunteers).   4 volunteers had mental health issues themselves, 1 
had a physical disability, 1 a learning disability and 1 had a learning and physical 
disability.   
 
 

Outcomes – the Difference ‘Moving On’ Makes 
 
The difference that Moving On makes, can most clearly be seen through Case 
Studies.  We have included 3 case studies of participants, and 2 of volunteers in the 
Appendix. 
 
The next section shows the 4 Outcomes that the project used for its Big Lottery 
Funding application, and the evidence linked to these Outcomes.   
 
Making friends, improving social networks 
The following Outcome was agreed with BIG for Moving On.   
 
Outcome 1 
120 people with learning disabilities or mental health problems will be supported to 
take part in community activities with peer friendship groups they have made on the 
project, enabling them to build a long-term meaningful social life 
 
Milestones Timescales 

Project Worker and creative staff gain knowledge of all participant‘s interests and 
matching interests to develop social network 

By three months and 
ongoing 

Develop supported meetings with 20 per cent of all participants From three months and 
every two months 
thereafter 

Unsupported monthly social meeting with 10 per cent of all participants From six months and 
monthly 

Develop network and appropriate opportunities for social peer support with a 
target of 25 per cent of participants involved in community activities. (aim for/offer 
monthly events, but driven by need) 

Twelve to 36 months and 
review annually 

Identify the level of support that the network would need to be self sustaining 
once Moving On has ended and implement strategy 

30-36 months 

 
The following extract from a report to BIG Lottery shows progress at the end of Year 
1. 

We have had success with this outcome, it has proved quite hard to quantify as informal 
friendships and activities outside of our workshops are hard to monitor. But thanks to 
observation and word of mouth we have seen numerous instances of new friendships 
and social activity developing. We have also monitored specific activities as detailed 
below.   
 
Milestone 1. 3 participants on the textile progressive course attended the Craft 
Exhibition in Exeter, supporting each other after being made aware of the exhibition by 
the artist who led the group. 15 people attended a private view of the Photography 
Exhibition at the Phoenix Art Centre, 5 people attended Devon Open Studio event at 
Heathercombe on Dartmoor, 1 person attended two open meetings for Active Citizens 
organised by Exeter City Council. At least ten people attended the Respect Festival, 
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organised by Exeter City Council, a group of people attended Exeter Open Studios 
exhibition at the PHEW Centre, three people went to the Spacex gallery with a member 
of staff to visit an exhibition. Four people went to the Exeter College Open evening.  
 
Milestone 2. We have found that supported meetings (from month 6) have attracted a 
very mixed response, an evening meeting in the cafe at Exeter Phoenix Art Centre to 
view an exhibition attracted 15 people and was a success.  A visit to a modern art 
gallery attracted a small group of three. Three people went to the Devon Open Studios 
event with a member of staff. We are now planning four supported events for year two.  
 
Milestone 3. We will be reserarching ways of making supported network more appealing 
although this is not one of our milestones in year 1. 

 
Milestone 4. We are getting to know our participants through face to face contact and 
discovering their needs for a network. We have a Moving On Blog, a presence on 
Facebook and Twitter and we communicate through email and text, both bulk and 
individual. This is growing slowly, quite a few of our participants have expressed their 
suspicions of social networking sites on the net.   
 
Milestone 5. As explained it is hard to monitor unsupported social meetings but we have 
noticed that a group of younger participants are meeting regularly for coffee before or 
after their sessions, this is a new development. Three of our participants meet between 
sessions and have developed a strong friendship. Two people now share a lift home 
from one of our sessions and are building a new friendship. 

From Project Report to Big Lottery Nov 2011 

 
 
Evidence from the Evaluation 
Feedback from a number of sources (including 19 participants, 4 partners and 5 
staff/tutors at Moving On) showed evidence of people attending Moving On, making 
new friends, taking part in social activities, or building a support network.  Some of 
the comments made can be seen below.  These give a feel for the feedback we 
gained. 
 

I have a good support network now.  I have new friends.  I see some of them 
outside – go to the gym, pictures, theatre, craft stuff, have coffee.  I‘m still a bit 
apprehensive, but mainly ok socially. 

100% better, interaction with other people, do new activities, get out more now, 
have new friendships and a support network. 

I bump into other participants.   I regularly meet up with M who I met through 
Moving On.   She‘s a good friend of me and my missus now, we meet up in the café 
before lessons. 

He has also developed a friendship network – texting, having lunch together – he‘d 
never done those things before.     

Some of the women get together to share taxi and go for coffee after – a normal 
social thing happening in their lives, for people who don‘t have much of it.  I see the 
excitement and anticipation.   

Another very isolated guy has made a new friend, they hang out together. 

2 women now go to each others‘ houses, cook tea and spend the evening together.  
Really helping people to make new social/friendship networks. 

It was great to see people having conversations with others in the group, felt like 
new relationships were getting established and that everyone felt very comfortable 
with each other and being out in a new setting.   

It is really useful for her to have a group that gives her some independence from her 
family and for her to make new contacts with other people….  Attending just one 
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other group in the week, does manage to reduce her feelings of loneliness after her 
husband died. 

Two young men who regularly attend Moving On core group in art are building a 
friendship and making plans to meet outside the group in Exeter.  

‗A‘ and another have arranged to go to Heathercombe together for the launch 

It helps you  integrate with people….  it‘s a good social network too, we meet up 

Our clients often feel on the edge of things.  Moving On helps them to feel included.  
People also go for coffee before/after, so have developed friendships, networks, 
support. 

The beads/textiles workshop has finished. Some participants have started meeting 
independently in the Phoenix Café for social/making sessions.  

Went out to lunch with Drama group had coffee and chats with art group and met 
outside of M.C 

I have made several new friends who inspire me to achieve more in the courses 
we do together and it makes me grateful for my healthy body 

I now leave my flat and socialise with people whilst doing art at Moving On, 
something I was finding very difficult to do before.   

I meet with people, so I'm not reclusive any more.  I have learnt 'social skills' that 
have been extremely important.  I have found a lovely friend through 'Moving On', 
I haven't had friends before. We meet outside of Moving On 

I have met some lovely people whose friendship I value. I have found people to be 
supportive, respectful and not judgmental. We often meet outside the usual 
Moving On group times as we are happy in one another's company 
 
It has brought me into contact with people so that I can now enjoy friendships.  
Getting to know others has made a significant difference to how I feel about 
myself. No amount of reading books on self help ever had such a positive 
outcome.  

I am getting out more in normal social settings eg, going to the movies, going to a 
music festival 

Enjoyed company of others whilst in classes but have not furthered these contacts 
 
Before "Moving On "I had not really left the house. It has been a life line for me 
and I now interact in other groups as well. I think some of the drama and singing 
was really helpful to achieve this. 

 
 

Moving On into training & education 
 
The following Outcome and milestones were agreed with BIG for Moving On.   
 
Outcome 2 
45 people with learning disabilities or mental health problems will develop life skills 
and confidence to take the step into further education or training that will have longer 
term benefits 
Milestones Timescales 

Identify participants for PROGRESSIVE groups Three to six months and 
ongoing 

Begin PROGRESSIVE groups targetting 15 per cent of participants in REGULAR 
groups 

Six months and ongoing 

Introduce Exeter College representative to groups with an emphasis on Six months and ongoing 
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PROGESSIVE but also involving REGULAR groups 

Begin to progress participants onto college and/or training courses Nine to twelve months 
and ongoing 

 
 ―Through the NOCN courses which so far have attracted 14 people and through 1 
person attending Exeter College and one Martial Arts training the project has begun to 
support people in gaining qualifications. In year two we will run more NOCN courses, 
invite more contact with Exeter College, support people to join courses there, support 
people who independently discover courses that they wish to do.‖ 

From Project Report to Big Lottery Nov 2011 

 
One person has started Basic English/Basic Maths courses at Exeter College, one 
person took part in a City Council Active Citizenship course, one person took a First Aid 
in the workplace course, One person who has been attending Moving On core groups 
(not every week) has decided that she feels confident enough to restart her Degree in 
Fine Art at University in September if they have a place for her. One person has been 
attending a Martial Arts course and is now looking at options for training so he can 
teach. Three people have attended an Open Evening at Exeter College with a view to 
attend courses there later in the year. Two people now attend a regular pottery course 
at an educational studio in the City. Six people have been attending an National  Open 
College Network Creative Writing/Sing Writing Level 1course which will finish at the end 
of February 2011, 7 people have been attending a National Open College Network 2D 
Art Entry Level course which finished in January 2011. On top of this two of our 
participants are now regular volunteers with the organisation. Two people with learning 
disabilities have started work during this year, a first time for both of them. TO SUM UP 
THE TOTAL OF PEOPLE WHO HAVE PROGRESSED THIS YEAR HAS BEEN 26.  
 
Milestone 1. Progressive groups started in month 6. By the end of year 1 61 different 
people had attended the Progressive Groups. We have found that people were very 
interested in the Progressive Groups activities even though they may not have attended 
a Core Group. Feedback included "―I have really enjoyed this course, it has made me 
concentrate on something for longer time than I usually do and really work at 
something. It has made me use techniques I don‘t normally like to use. I usually paint 
with my hands but I am using all sorts of things now. I love it‖ A from the NOCN course. 
"For me moving on will be going back to further education. Unfortunately due to my 
caring responsibilities and my own health I missed much of the basics of my last college 
course particularly drawing. Magic Carpet is helping me fill in the gaps. Thank you so 
much." We achieved this milestone through setting up the Core Groups first and settling 
them in, then we talked to people attending these groups, and people who signed up for 
Moving On but may not have attended a Core Group to discover what they would like to 
do, we then acted on these comments in setting up the initial Progressive Groups. We 
promoted the Groups through a printed newsletter which was also distributed by email 
and on our website, with some outreach work. All of our Groups have a register. 
  
Milestone 2. The people mentioned above started to become involved in College 
courses and training from month 6 and this will be ongoing. This is monitored by within 
the courses that we run with PHEW Training or by recording activities that our 
participants have taken part in. By talking to our participants regularly we keep up to 
date with what they are doing and workers record this information in a notebook. We 
have identified this as an unobtrusive method of monitoring. 
  
Milestone 3. Participation in Progressive Groups was largely self selecting. We offered 
everyone the same selection of groups and ensured that people who had expressed an 
interest in a particular activity was aware of the opportunity. For example a lady said 
that she really wanted to sing, she did not take part in any other Core Groups but has 
become a regular in the singing groups that we have offered. She has said that she 
really enjoys the group.  
 
Milestone 4. A representative of Exeter College attended the NOCN Art course in month 
11 and he was very succesful in attracting interest in the Open Evening that took place 
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the following week. It took longer than anticipated to get this representative along due to 
staff changes at the college. This will be an ongoing. 

From Project Report to Big Lottery Nov 2011 
 
 
We have found that many people have increased the amount of art/craft they do at 
home, this has been discovered by anecdotal evidence and we have supported this 
activity by making hard to obtain materials available to them at cost price in small 
quantities. Generally we have found that this has increased skills and confidence and 
people have started to look at opportunities to become involved in activity outside of 
Moving On.     

From Project Report to Big Lottery Nov 2011 
 

 
At the time of the evaluation, 20 different people had completed NOCN courses 
through Moving On – gaining 58 certificates between them.  Many started the Entry 
Level 1 course in art and completed all three courses available.  6 people had gone 
on to formal courses at College/University following their time with Moving On. 
 
Evidence from the evaluation, shows that Moving On is supporting people with 
training in a number of ways – through providing NOCN courses at Moving On, by 
raising confidence so people can access other external training, and by providing 
opportunities for training and skills development to volunteers and staff. 
 
Many people have really valued the opportunity to take part in the NOCN courses 
offered by Moving On.  Some of the comments below, show what a difference this 
has made for participants. 

We have also run two certificated arts courses and these have meant that thirteen 
people have achieved a qualification in arts  

Learners were able to try out and use skills not used in other groups. In particular 
the opportunity to examine and take on a facilitation (group leader) role was a new 
and positive experience.  Reports that the course really helped with memory, 
confidence and also introduced people to new styles of dramatic writing and 
performance suggest it was a worthwhile and well delivered course. 

The outcome was that she achieved the qualification, the examiner commented that 
he had never seen her so confident or articulate - he was very impressed at the 
standard of her written coursework too 

I‘ve enjoyed getting a qualification – NOCN.   I‘m good at starting and not finishing 
things but because there‘s no pressure at Moving On I can go at my own pace, and 
do homework, it keeps me going from the start to the finish. 

I‘ve got qualifications in art and drama 

I am so grateful for the opportunity to experience a wide variety of courses and to 
achieve NOCN accreditations which I could not otherwise afford. 

I really benefited from the NOCN courses - working towards and achieving with 
fantastic support and although challenging was attainable. It made me feel really 
good about myself 

 
The following comments show examples of participants who have moved into more 
formal training/education, following their experiences at Moving On. 

After attending two NOCN art courses through Magic Carpet I gained enough 
confidence to apply for an access course in art and design at Exeter College which I 
have just completed 
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I have enrolled in other (correspondence) courses in reflexology and aromatherapy 

He also goes to the library to English and Maths courses – that‘s a big step forward 
for him 

J applied to and was accepted on an art foundation course at Exeter College…. 
Work that she completed during Moving On sessions formed part of her portfolio in 
applying to college 

She successfully made items in the textiles class and I believe she also made items 
at home as a result. I think her success here gave her more confidence. She 
successfully applied to attend an access to art and design course at PEROC in 
Tiverton 

For me Moving On will be going back to further education. Unfortunately due to my 
caring responsibilities and my own health I missed much of the basics of my last 
college course, particularly drawing. Magic Carpet is helping me fill in the gaps. 

Confident to go on to college 

I think the positive experience of the Magic Carpet group did enable her to take the 
next – and major – step into full time further education 

 

And there was some feedback on how volunteers and staff had gained skills from 
volunteering/working with Magic Carpet: 

I have been able to work my way up from being a volunteer to a paid session leader 
in a range of groups including drama, dance and creative writing and I‘ve worked 
right across the age spectrum, from children to the elderly. As a trained school 
teacher and university teaching fellow I received a lot of formal training but the 
behaviour management and group skills developed in Moving On informal settings 
can and do impact on my ability to instruct in the formal sector. I don‘t know of any 
other organisation that would have enabled me to develop such a diverse 
professional portfolio, which is why I have also worked with Magic Carpet as a case 
study in my doctoral research as, in my opinion, their practice deserves to be shared 
with a wider academic audience as a model of ‗best practice‘. They have in fact 
been hugely influential on my academic progress for the last five years, and where 
possible they also help other students 

Two support workers and one volunteer are signed up for PTTLS (Preparing to 
Teach in the Adult Learning Sector) course and one has completed this and is now 
well on the way to getting CTTLS (Certificate for Teaching in the Adult Learning 
Sector). Two other workers are starting PTTLS.  
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Moving On with improved Confidence and self esteem 
 
Outcome 3 
A minimum of 50 people each week will engage in this project, developing long term 
benefits for their lives, including self confidence and increased self esteem 
 
Milestones Timescales 

Begin outreach sessions in projects  using identified and new partners to offer 
outreach to new and existing participants 

By three months in year 
one 

Begin weekly REGULAR groups At two months and 
ongoing 

Begin PROJECT and PROGRESSIVE groups At six months and 
ongoing 

Annual Celebration Day with over 50 per cent of participants and 50 per cent of 
volunteers attending 

End of year one and end 
year two 

Begin evaluation and exit strategy process and liaise with participants regarding 
follow on activities 

28 Months 

Final Project Celebration 36 Months 

 
With the five core groups continuing and developing, the progressive groups becoming 
more focused on not only the desires and needs of participants but also on involving 
community based activity (for example we have brought in people who lead community 
dance groups and have organised three exhibitions of our work in public venues and 
will be preparing handouts for people to inform them about where they can take part in 
activity in the community) we have broadened the horizons of many of our participants. 
We will keep on monitoring feedback from people about their confidence, self esteem 
and involvement in community activity.      

From Project Report to Big Lottery Nov 2011 

 
Over the five core groups which have been running since month three there have been 
an average of 22 people per week attending these groups (a total of 921 places taken 
over the period). Two of these core groups run on Mondays and therefore Bank 
Holidays do impact on these slightly. One group which was set up for Carers has 
struggled to maintain numbers and we have made changes to the group to try and 
attract more people on a regular basis and eventually we have decided to offer an Open 
Studio afternoon where people can work on their own artwork in a supported 
environment where all art materials are available (Initial numbers for this new group 
have been 12 attendees). Progressive groups started in month 6 and a total of 116 
different people attended these groups with a total of 341 places taken (including NOCN 
art). With a full year, a growing reputation, clearer ideas about what people want and 
opportunities to develop skills (we have now run two textile courses with the second one 
refining and developing skills learned in the first course, and two singing courses this is 
a model we are building on) we anticipate that numbers will continue to grow which will 
give us the 50 participants per week. Mind in Exeter has recognised the success of the 
singing group and is considering starting a community choir.   
 
Milestone 2 not to be carried out this year. 
 
Milestone 3. We started outreach in month three with new partners such as care 
homes, Exeter College, drama groups within the city, "meaningful occupation 
organisations", the NHS mental health and learning disability teams, Mind, carers 
support organisations and this has proved to be quite successful in attracting new 
participants although we have picked up many new participants from existing Magic 
Carpet groups. 
 
Milestone 4. Regular or core groups started in month three and have continued 
succesfully through to the end of year one. As described above one of the groups was 
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very low in numbers and at the start of year 2 we are relaunching it as an Open Studio 
and the register is already looking healthy. One other group had a change of personnel 
and a development of our way or working to make it more involving at the end of month 
7 and numbers have increased in this group. We keep registers of each group.  
  
Milestone 5. Not this year.  
 
Milestone 6. Our first annual celebration day was planned in December 2010. This was 
going to be an afternoon of bringing work from the various groups and individuals and 
showing it to others, talking about experiences and achievements, but very heavy snow 
in the morning forced us to cancel and we have rescheduled this for March.  

From Project Report to Big Lottery Nov 2011 

 
Participant numbers for Moving On core groups Indaba and Scriptor are low and there 
are spaces in Happy Mondays. The Open Studio group has a lot of people on its 
register; there may be a need to for another ‗open arts‘ type group, but not necessarily 
in Exeter. 

From Staff Meeting notes, May 2012 

 
Through the evaluation, we have gained feedback from a range of people showing 
how Moving On has helped to raise confidence and self esteem – from 14+ clients, 8 
staff/tutors and 6 partner organisations. 
 
Feedback from clients shows that taking part in Moving On has helped them to feel 
better about themselves – to recognise their talents and to value themselves.  Some 
of the comments made can be seen below: 

My self -esteem has improved, I don‘t need other‘s approval for my art or for other 
stuff in my life. 

I didn‘t talk before, I do now, I feel free to grab the materials I want.   I‘m more 
confident now, less frightened of being told off.  I can make jokes, the teachers joke 
with you. 

I like coming here and I‘m beginning to talk to people aren‘t I? 

I like Magic Carpet, it's given me a lot of confidence, my mums really happy coz I‘m 
happy! 

It has given me a lot of confidence 

Before Moving On I did not have the opportunity to read my writing out to people 
outside family and close friends. Having had lots of positive feedback from doing 
Scriptor/Write On! and Art groups, I have grown more confident in my writing and 
drawing ability. 

Gaining knowledge and being given a boost by others admiring my work has 
increased my self-esteem and my ability to take part. I enjoy working with others 
feeding off ideas etc 

I have felt my confidence is much higher than it was before due to my time at Moving 
On, but I am still finding it difficult to generalise this into activities outside of Moving 
On. 

I am less self conscious, more willing to have a go at things and show others what I 
have produced. I feel more comfortable in group situations.  

I have always enjoyed galleries and museums but now I feel able to express my 
feelings about works that I see - much more comfortable with expressing myself and 
not minding if others have a differing opinion. 
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I now like asking questions (whereas before I wouldn't have opened my mouth!) 
There has been a knock-on effect in that I now feel comfortable in trying out all sorts 
of things. I have got over my feelings of "not being good enough‖ 

I can enter social groups alone with less fear 

I really enjoy the confidence the Moving On project has given me 
 
 

Feedback from partners, staff/tutors and others that have seen changes in those 
attending Moving On, further illustrate how Moving On is building the confidence and 
self esteem of participants – through building their skills, trying new things and being 
supported. 

Before Moving On he wasn‘t very confident, he‘s more confident now, maybe 
because there he‘s doing stuff he‘s good at and he likes doing. 

He goes into the café bar downstairs now for a drink. He wouldn‘t have gone into a 
café on his own before.  Today he initiated a conversation with another participant, 
I‘ve not seen that before.    

She is much more confident, more outgoing.  She was very quiet at the beginning, 
when she came here 18 months ago.  I had met her previously - she was very timid, 
shy.  Now you can have a laugh with her, she‘s very open now 

She had opportunities to develop her skills, she was encouraged by the tutor when 
inclined to be self critical and her confidence as well as her skills and knowledge 
increased as a result of the course 

The exhibitions give people a sense of pride, take photos of their work and show 
them to people ―I did that‖. 

Self esteem, interest.  They try new things – which is very important for people with 
learning difficulties, who prefer to stick to things that they know.  They like the 
people, so feel confident to try new things.  They are quite well known at the groups, 
and feel valuable.  They are supported to do things, often things that they don‘t think 
they‘d be capable of – which is good for their self esteem and confidence – they get 
pride in what they have produced, and are happy to take a risk.  They are now more 
willing to ‗have a try‘ at other things too, rather than give up. 

Moving On has given her friends, confidence to speak out, to have an opinion, 
engage with others, to learn about her self, that her art work is good and significant 
to others, and importantly understand she can do other groups outside Magic Carpet 

I think it was a pretty big step for R to attend this morning‘s session sketching out 
and about on the quay.  He has signed up for outside workshops previously but I 
don‘t think he has ever actually attended.   I felt he entered into the activity with 
enthusiasm and confidence and enjoyed himself – despite being in a group of 
people that he wasn‘t that familiar with. When we stopped at a café he went and 
ordered his own drink and cake 

This had been looking good for people‘s self-esteem.  

D will stand up and talk at the Art Therapist conference in Exeter in September 

She gave feedback as to how the group had given her more confidence 

Getting mastery of a skill gives confidence, has a knock on effect on other aspects of 
their lives 

It gives people the opportunity to succeed.  People have spent lots of time in MH 
system, have been told they are not very good at things.  But at MC they are 
encouraged to try to do things, and when they succeed it makes their life easier, 
encourages them to do/try more.  They take success home and begin to believe in 
themselves more, prove they can do more.  Sense of achievement.    
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Moving On through Volunteering 
 
Outcome 4 
Ten volunteers from this project will each year gain valuable experience and self 
confidence that will support them in career choices 
 
Milestones Timescales 

Hold two volunteer recruitment days and continue if required By six months and 
ongoing 

Project Worker gets to know the needs of volunteers through personal contact or 
through other project staff. 

By six months and 
ongoing 

Initiate regular volunteer programme of meetings and support/training, 40 hours 
of structured volunteers suppport annually 

From six months and 
ongoing 

Support volunteers to seek appropriate expressive and/or external opportunities Twelve months and 
ongoing 

Continue to develop network and opportunities Twelve months and 
ongoing 

Liaise with volunteers regarding follow on opportunities Twelve to 36 months 

 
We have worked with 14 volunteers who have all progressed in one way or another to 
work or training outside our organisation, work within the organisation, boosted self 
confidence, increased employability as they can now add the voluntary work to their 
CVs, increased understanding of the work of Magic Carpet, the issues around working 
with people with mental health issues or learning disabilities and the benefit of the arts 
in a persons life. We are now finalising a training programme for our volunteers and 
new workers to increase their employability and the benefit gained from volunteering 
with the organisation.  

From Project Report to Big Lottery Nov 2011 

 
 

We have used 14 volunteers within the project in year 1. Each one has expressed the 
feeling of being valued and having learned new skills and insight. With new volunteers 
we have a process of starting them working and then within a month we meet with them 
to discuss their feelings about the work. One volunteer has moved on to college to do a 
return to teaching qualification, two have now become support workers within the 
organisation, three participants have now become volunteers within the project, one 
volunteer has now moved on to increased paid work, and we are talking to one 
volunteer about him delivering a series of workshops for us in year two. One volunteer 
has moved to support worker and as year one ends he has signed up for the PETLS 
course (Award in Preparing to Teach in the Lifelong Learning Sector) and he will use his 
work with Moving On to achieve this.  
  
Milestone 1. Not this year. Ongoing. 
  
Milestone 2. We held a volunteer meeting day in month five with new and potential 
volunteers from Magic Carpet. Each month people contact Magic Carpet and offer their 
volunteering time and we have not found it necessary to hold recruitment days as such. 
We did make use of the CVS in Exeter to recruit two volunteers when the 
Project/Progressive groups were initially being planned. We have regular potential 
volunteers from CVS and University. With three people moving from participant to 
volunteer we have enough volunteers to fulfil the roles we have. We do not want a bank 
of volunteers that we can not use. On top of this day we have also held three meetings 
for Moving On workers and volunteers at which people have a chance to raise 
questions and take a role in planning the activities that are coming up within the project. 
Roughly half of the attendees at these meetings have been volunteers, Magic Carpet as 
an organisation also holds monthly supervision sessions and Moving On volunteers 
have begun to attend these sessions.  
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Milestone 3. From the Moving On staff/volunteer meetings as well as regular face to 
face meetings with staff and volunteers during the feed back at the end of all sessions it 
has become clear that volunteers feel the need to learn while volunteering, to feel they 
are progressing in their work and we have spent time investigating the opportunities for 
providing structured learning for them.  From this we are going to be delivering a rolling 
programme of workshops for volunteers starting in March 2011. These sessions will 
cover Mental Health Awareness, Learning Disability Awareness, Boundaries, 
Confidentiality and Listening Skills.  
 
Milestone 4. Not this year but already happening and ongoing.   

From Project Report to Big Lottery Nov 2011 
 
Two of our participants who have learning difficulties have become volunteers within the 
project from month 7. Within every group we record our artists, support workers and 
volunteers. We encouraged them to try this as we observed them becoming more 
helpful within the group and more interested in helping others.  

 
Feedback gained through the evaluation work, showed a number of ways in which 
volunteering is being used and supported through Moving On.  In some cases, 
participants are gaining confidence as they are given volunteer roles within the 
Project.  For other participants, the confidence they gain through Moving On enables 
them to start volunteering with other organisations.  Volunteers coming directly into 
the project as volunteers are also gaining new skills and training from their part in it. 
 
Two case studies have been included in the Appendix, of volunteers with Moving On.  
The following comments show how some participants are gaining from volunteer 
roles within the Project: 

As a volunteer, J has developed significant improvement in his confidence and is 
more confident when talking to others on a one to one basis and also talking with 
staff and other volunteers 

He works hard as a volunteer at Moving On (Happy Mondays) it‘s really helped his 
confidence, he gets on better with other people now.  From helping other people he 
feels better about himself 

I‘ve noticed in the last couple of weeks in the Freehand session that he seems a lot 
more confident and open, I think this is a result of his volunteering with the 
dyeing/felting group. His manner, body language and voice all appeared more 
energised, happy and self assured and there is definitely a spark in his eye – it is 
great to see! 

M has been given the support to develop responsibility and work as an informal 
mentor for one of the other participants 

One of the ladies now helps make coffees at one of the groups – she feels 
appreciated and is really proud of this role.  Also raising her self esteem and making 
her feel valued 

Three of our participants have become volunteers within our organisation, helping 
others with work and assisting the workers with setting up studios for sessions. This 
further boosts their confidence  

 
For those who have gained confidence through Moving On and moved into 
volunteering with other organisations. 

I feel I have support now and new skills, so I can do more in my volunteering work, I 
can set up the art room at Hospiscare  
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I volunteer now at Hospiscare in the in-patient unit, talking to people, helping them 
feel better 

I can help others more effectively at Hospiscare, because I‘m more effective and 
more observant. 

J has joined the CVS to work towards being a volunteer at RAMM 

I have just begun volunteering and I wouldn‘t have done that if it wasn‘t for Moving 
On 

 
These comments relate to people who came into Moving On as volunteers, and 
highlight what they learnt/gained from their time with Moving On: 

Volunteers have done well, but therefore felt OK about going on to other things eg 
one man gone to Canada & working in a MH care home there, 1 woman doing 
pastoral care at Exeter Uni, one man set up own enterprise on North American 
beliefs, one woman working at Picturehouse, 1 woman did short teacher training & 
has set up own outdoor arts business.  6 volunteers have become support workers, 
therefore paid now by Moving On.   

C has gone on to get a better job doing what she wanted, she has more confidence 
working with people from different backgrounds, she has matured a lot in her year 
and half with us. I think her experience has helped her by broadening the range of 
people she works with, including some with quite challenging behaviour.  She also 
took the PTTLS (Preparing to Teach in the Adult Learning Sector) and the CTTLS 
(Certificate of Teaching in the Adult Learning Sector) qualifications while working 
with us.  C was one of the first new volunteers who came to us when we started 
Moving On and she was one of the ―success stories‖. She had a great rapport with 
participants and staff and exemplified how Moving On could work with volunteers to 
move them on - appropriate changes in responsibility can challenge people to 
achieve more 

I became more confident and realized that I had a lot to give and grew in 
compassion for others.  I enjoyed taking a more responsible role. 

I was approached by Clive and asked I if would like to be Support Worker at 
Freehand - a Moving On project. I had previously volunteered in another group 

A has grown in confidence slowly over the two years.  She is less nervous in groups 
and will take a part in staff meetings although this is still a rare occurrence.  In the 
last couple of weeks she had to run part of a workshop when the lead artist had to 
back out due to ill health.  She stepped up to the job in a very impressive way - she 
didn‘t panic, took initiative and coped really well. 

He was nervous initially but as he gained experience I started to encourage him to 
run some parts of sessions which he did well. He then started to run sessions, 
creating the content of the sessions and encouraging participants to join in. His 
confidence grew gradually and he started to run other sessions for Magic Carpet. In 
early 2011 he ran a ‗Music from Junk‘ workshop and a making music course.  His 
confidence has grown enormously, he has now moved on to work in a centre for 
people with learning disabilities.  I think that he gained confidence by doing the work 
in a supportive environment, being given more responsibility, encouraged to run his 
own sessions while knowing that there was someone there to support him 

One of our volunteers has been offered two p/t teaching jobs in Plymouth and is 
confident enough now to give notice in his shop job and become a freelance artist. 

I began volunteering with Magic Carpet as a student work placement which enabled 
me to complete my MA at Exeter University. Having volunteer placements in this 
kind of environment are sought after but difficult to locate. Moving On can offer 
invaluable experience to undergraduates and early career professionals, and this 
kind of exchange also enriches the provision for participants. By volunteering I was 
able to learn and work alongside a diverse and experienced range of professionals 
which I think is something unique to Magic Carpet. For example, I have worked with 
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other companies where everyone is a drama teacher, or an actor, but here I get the 
chance to work with a creative writer, an artist, and a dancer. Also, these people can 
be teachers or therapists or an artist, and this gives you a much clearer picture of 
the career paths out there. 

I first came to Magic Carpet as a volunteer and have a mental illness which I always 
thought would hinder me somewhat and I felt far too anxious to session lead and I 
didn‘t have a lot of confidence in my abilities as an artist. Felt too anxious to be in 
any kind of role which involves responsibility for others.  Now I have been asked to 
group facilitate in a paid role, in a group called Living with Psychosis in which I was 
originally a participant. 

 

However, there were a couple of comments regarding the need for Moving On to 
think further about how to use and develop volunteers within the Project: 

I have recently piloted a volunteer development day to try and ascertain what we can 
give back to support volunteers and build those networks. The volunteers‘ response 
was positive they really wanted further opportunities to socialise, get training and 
access to resources, but to really help give that ‗continuing professional 
development‘ they requested, we need funding to get the right experiences and 
resources.  

 

Following a volunteer and new worker training session, the trainer raised a few 
issues: 

 The difficulty of managing a variety of roles within Magic Carpet, e.g. participant, volunteer and 
support worker 

 The potential difficulty around the transition from being a participant and moving towards taking 
on a volunteering role 

 The importance of Creative Workers and Support Workers as role models for our volunteers 

 
The following suggestions were put forward by staff when this was discussed: 

 A volunteer review should take place after  a few months 

 Volunteer should meet with the Creative Worker before starting 

 Volunteer needs to have an understanding of the process before actually working with a group 
– given written material to read, meet the Creative Worker, meet the group, an induction 
session and then start working 

 Mentoring for new or vulnerable volunteers with other volunteers. A ‗volunteer buddy‘ could be 
trained and then matched with the appropriate volunteer. There would need to be measures in 
place to check progress. 

 Boundaries training to be delivered by Jacky in the summer for all staff 

 Good idea to take 10-15 minutes at the beginning and end of sessions for CW to talk with the 
volunteer, help with their development and identify any issues or questions 
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Other Outcomes 
In addition to the Outcomes that Magic Carpet gave to their funder (BIG), we 
identified a number of other areas in which the project is making a difference for 
participants: 

 Health & well-being 

 Developing creative skills 

 Getting out more – social & leisure activities outside of Moving On 
 
 
Improved Health & Well-being 
In terms of health, we had feedback from participants, staff and partner organisations 
that the activities at Moving On are improving people‘s mental well-being.  Some of 
the comments made can be seen below: 

You can focus on the moment, there are no expectations, it‘s a relieving feeling, 
doing art, it‘s non-verbal, comforting.  I can express myself without thinking about it – 
stuff that I don‘t even know is in my mind.    

My health has improved – my mood, confidence, I‘m getting out of the house  

It struck me as a real breakthrough for her to find a medium that set her free from 
the habitual anxiety and self criticism.  She described collage as making her feel 
―playful, happy and excited‖- ―to be in the moment and not think about it‖ 

I feel like I‘m being lifted a little if I‘m feeling low, that helps me participate in the 
activities, then I feel a bit better afterwards.  I can bounce ideas off the other people.  
The bad stuff is gone for a while, while you‘re here, you can deal with it later – 
escapism 

I‘m a bit happier in myself, am better at expressing myself 

One male (with Post Traumatic Stress Disorder) – when low would miss 6 weeks in 
a row of key worker meetings, but because of Magic Carpet he keeps to his 
appointments 

Moving On groups begin routine activity in people‘s diary, people rebuild their lives 
around that, to create a fuller day/week 

Such activities can generally be therapeutic, in terms of being a combination of 
stimulating and calming, and an opportunity for self-expression, with people for 
whom verbal expression, and comprehension, is very often fraught with difficulties. 

The ‗Moving On‘ groups provided by Magic Carpet have been a really helpful 
resource for several of my clients. I appreciate having activities available that service 
users can use to help them find interest and focus.   

If I didn‘t come to the group I‘d be at home. If I‘m not busy in the day I end up feeling 
rubbish. 

Her well-being has improved, so has her self-esteem, self-worth and self-concept.   
She‘s more her true self because of it.  Her stress and anxiety have been reduced 
and her mental health is generally better.  She copes better with more stressful 
situations.  The ongoing support it gives is crucial to her and others like her, who 
need ongoing therapy and ―holding‖.  She could so easily have deteriorated without 
Moving On 

Improves their well-being.  Have seen very stressed/distressed people who are less 
stressed/distressed after an activity…. Small, positive steps can help you see that 
life is worth living day to day.  Just a few hours doing something good & positive.  
Make sure people‘s days are better from coming in, getting energy & resources to 
find a sense of purpose, a meaningful quality of life – that‘s what MO does. 

On a personal note, it has seen me through some dark times 
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A few people also gave examples where Moving On is improving physical health: 

It‘s helped with my migraines too, even just scribbling in colours. 

He has a lot of physical problems – digestion, teeth, musculo-skeletal, back etc, from 
birth.  He now has problems sitting and walking.  He took himself off to the GP and 
to the hospital about it, where he had some X-rays.  He‘s confident enough to do 
that now, he would never have been able to do that sort of thing before. 

I‘m emotionally better, so physically better, they interact with each other 

I cycle to the group so I get that exercise I wouldn‘t otherwise get.  

Both Glee club and NOCN drama contributed to physical exercise 

Movement and dance groups in particular have loosened me up socially and 
emotionally as well as physically. 

 

 
Developing Creative Skills 
There was considerable evidence of participant‘s increased skills in the arts and 
creative activities that they have been taking part in.  8 staff gave feedback, 1 local 
organisation and 26 participants.   
 
Below are some of the general comments relating to participant‘s increased creative 
skills. 

She had a good design sense and her skills improved over the course, so did her 
knowledge of art & design history 

She went on to college, having not been very adept or skilled in art & craft. I think it 
was a huge achievement for her to get there given where she was coming from 

Some of the art work they have produced has been amazing – the products are 
really good.  Didn‘t expect them to achieve that much.  Gives them something to talk 
to other people about, and something to feel proud of 

Through trust with the artist, he has been able to use a specially made brush, that 
his arms movement on to the paper. Slowly, very slowly, his eyes are looking 
towards the paper – this has helped to find what colours are, maybe what he sees. 
Concentration. 

Overall the course was successful. It was a continuation of an informal drama club at 
the centre and challenged participants to extend their range of skills and build on 
ideas weekly rather than looking at things in isolation 

Quality has improved, especially learning disabled participants at Freehand and 
Open Art studios.  Some competent artists in that group.  Can see development in 
their work, they have been encouraged and stretched. 

I learned to draw portraits and flowers and things I had not done before. I also 
learned how to discipline myself to spending several hours on one picture, and 
having the opportunity to write each week has improved my writing skills. 

I have learned to draw, paint, sculpt, model and use my imagination 

I improved my print making and college skills 

I have learned to observe more when drawing and that with practice I can get a good 
result in most art medias that I have interest in 

His artwork has progressed enormously. He has a particular interest in a German 
expressionist school and is much influenced by their work but is prepared to 
experiment with materials, pastels, acrylics etc and is very competent. 
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These comments relate to new techniques or specific information gained by 
participants, which have improved their skills: 

The tutors here told me about Matisse etc, I looked him up and do it like Matisse did, 
using lots of 3D stuff.   I managed to draw a head recently and 2 legs in 3D. 

I have enjoyed learning new skills, new materials eg pastels – learning about light 
sources/shadows 

I have really enjoyed this course, it has made me concentrate on something for 
longer time than I usually do and really work at something. It has made me use 
techniques I don‘t normally like to use. I usually paint with my hands but I am using 
all sorts of things now. I love it 

I have learned more about perspectives and setting a subject in a background to 
ground it 

Textile groups have introduced me to new techniques, encouraging me to have a go 
at a variety of creative processes, sometimes resulting in an end product to 
wear/use.  New techniques being learnt all the time e.g. in art groups with drawing, 
sculpture. Sharper observations and a broadening of my interests. I used to feel 
embarrassed whenever I tried to "make" something, now I enjoy the process and the 
ideas 

Several participants said they had been inspired and had ideas that they wanted to 
take back to their regular groups.  Two had ideas about making pictures like Jane 
Perkins (one of the artists visited).  One talked about doing a portrait of half man/half 
lion based on a picture he saw in the studio. 

 
Moving On has also supported participants to exhibit their work – promoting the 
quality of the artistic products being produced: 

We‘ve done a number of exhibitions which show the people of Exeter we can 
produce top quality work.  4-5 this year, 3 last year.  Plan to do more. 

He exhibited with MC at the Devon Open studios 2011 and will do so again this year. 
He recently had work in the show at the Real Food café. We are also supporting him 
to try a solo show if he can get some of his work framed 

I have become a more confident artist in own right and am very pleased to be 
painting and exhibiting 

S is working toward a private exhibition; 2 participants have had three exhibitions 
and sold work; D has started publishing his work on-line 

 
 
Getting out & about 
Participants and staff told us about how people are feeling confident enough to take 
part in new social and leisure activities and other arts/crafts courses.  Some of the 
comments made can be seen below: 

Several participants were keen to go to Devon Open Art Studios, but not alone, so I 
took a small group along and to Topsham Open Studios last year.  Now, some of 
those same people go to galleries etc. on their own.  A small group of them went on 
their own to GLOSS, which is a very intimidating gallery, where you have to ring the 
bell to get in etc.  They also go to Gallery 36 in Denmark Road.   They go to The 
Farm at Ide, where they do pottery.   Moving On, Magic Carpet and the Phoenix all 
feel safe for participants, but ‗out there‘ doesn‘t – that‘s why it‘s so great that they 
are doing those things. 

I have been going to a museum group 

I would not have gone to that class at West Town farm on my own, if I had not come 
to your course 
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Whilst he has been coming to Open Art he started going to Unearth pottery and 
makes small clay figures which are beginning to sell. He now signs up for short 
courses and is gaining confidence going out and about 

Also led to my going to West Town Farm for a 1 day natural dyeing workshop, run by 
Organic Arts, which made me feel pleased with myself as I initiated this myself and 
went by myself.  I also look out for exhibitions locally e.g. Riverside craft galleries, 
Bovey Tracey, went to some of the Exeter Open Studios last autumn and the Devon 
Open Studios too and began to take an interest in old embroideries, samplers etc in 
museums. 

I have taken part in external courses 

Two participants went to the Sarah Owens gig at the Bike Shed independently.  4 
members of the textile courses have done outside courses at Bunyip and in 
Cullompton.  One has joined an art class with WEA and is doing another one in 
January.  Another individual is now doing Tai Chi independently.    

3 students arranging to go on 1 day silk painting course at Coldharbour Mill; 2 have 
been to glass paperweight making at House of Marbles; 1 went to a silk painting 2 
day course; 2 went to Bunyip wire and beads ½ day course; 2 art felt beads; 1 went 
to China Blue buttons making wet clay; 2 went to natural dyes at West Town farm 
and plan to go again 

I have been to art exhibitions, open studios etc 

 
 
Other/general changes  
The following comments are about the general impact of Moving On, or didn‘t fit 
neatly into the sections above… 

My quality of life has and is improving 

Through Volunteering – I feel people aren‘t as scary as they seem.  After school I 
thought everyone was going to attack me, now I know they don‘t all want to hit me, 
most people are nice, friendly people, so I‘m more welcoming now. 

I‘ve started analyzing people‘s body language, I can recognize autism now.  I know 
how to handle it when Q flips out. 

I get a sense of worth and feeling part of a community, a sense of belonging from 
coming to the group.   

It gives people the opportunity to express themselves – no-one else does that.   

Broken perceptions that they are the only ones ‗like them‘ – mutual recognition that 
other people struggle with the same things.   

Creative activity means their voice is heard.  Tremendous difference. 

Using the felting techniques at home has kept me from some of my bad habits, I am 
now teaching a neighbour how to do it 

P has really enjoyed herself and being involved has introduced her to all sorts of 
things that she would not have tried before.  

I can‘t stop smiling since I‘ve come to Magic Carpet! 

It is also very important for people to be able to have time away from their Carer, both 
in terms of developing feelings of independence, but also as regular ‗breathing space‘ 
from each other, to help sustain healthy relationships longer term. 

When people are involved in producing something, this gives the opportunity to show 
Carers/other people, stimulate conversation, to receive positive feedback, and I‘ve 
known it change parents perceptions (e.g. at shows or exhibitions, especially if tickets 
or pieces of work are sold) –  e.g. from that person being seen ‗just‘ as a life-long 
dependent consumer, to also being a ‗producer‘. 
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One of the biggest problems facing a person suffering from mental health problems is 
the feeling of isolation, the idea that no-one else could understand or tolerate a 
person‘s particular condition. I find that the ‗Moving On‘ groups really help to make 
people feel welcomed and accepted as well as bringing out their creative skills 

Most groups have pushed/stretched participants more; out of their comfort zone, but 
in a safe way – we‘re there to catch them. 

Has produced small changes for people, which have improved the quality of their 
lives. 

People do art work at home afterwards, they bring it in to show us. Get pleasure from 
stuff they‘d never done before, so do it at home.   

People are wiser, have more faith in themselves, braver, look outward not inward 
afterwards. 

One woman came to Wednesday group with a smile on her face.  It was very difficult 
time in her life, it (Magic Carpet) was an ocean of sanity in a mad world.  Enabled her 
to face the world.  Only thing in her week to look forward to.  Mental Health issues, 
divorce, ill health, drugs etc.  Wednesdays were the one positive time in her week 
she said.  Respite, fun, disconnected from the normal crap of life.   

It has given me a new lease of life - as I have learnt new skills, been able to develop 
the skills I already had, built up a bit of confidence, felt listened to, socialised, and 
met people with great talent whose work has inspired me to try harder 

I feel relaxed and able to just be 'me' as everyone has an understanding and 
acceptance of each other as we are without needing to excel to be someone or 
something we are not.  I have had the opportunity to get to know and have insight of 
other people with many varied disabilities and spend quality time with them both in 
classes and out. 

 
5 partner organisations also gave feedback on the difference that Moving On/Magic 
Carpet makes for them as workers/organisations.  The comments made highlight the 
accessibility of Magic Carpet and how this eases the load for other organisations.  
Some of the comments can be seen below: 

It makes my work easier – I have groups I can offer to clients.  Gives me 
opportunities to offer clients groups that will help with their recovery, and re-engage 
them with things they were once passionate about.  It can give me a quick link as 
part of a package of support.  At £1.50 per session it is doable. 

It gives me time off, but also gives them something to talk about.  They have to think 
about things, and communicate with me.  It builds their skills/conversation.  
Otherwise they would talk about the same things all of the time. 

We can refer to MO quickly.  Our frustration is months & months to wait for eg 
psychotherapy, creative therapies, but MO is instant – they say ―yes‖, just come 
along next week.  Also we don‘t run these kind of groups anymore, as priorities have 
changed within our service – have other pressures now.  I wish there were more 
opportunities for people to do these activities on a regular basis in local settings. 

For colleagues & myself it‘s about having energy & positive minded people around, 
its very helpful.  We‘re singing from the same hymn book, about what‘s good and 
healthy for fellow human beings. 
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The Good Things about Moving On 
We asked some interviewees directly, what they like about Moving On.  We 
have also analysed a range of other data to pull out the things that people like 
about Moving On.  Most frequently mentioned is the quality of the staff.  The 
Table below shows the things people like: 

 
What is liked Number of 

respondents 

Staff 10 

Feels safe 7 

Friendly 7 

Supportive 7 

Lack of pressure  5 

Mix of people 5 

Local/ community venue 4 

Range of activities 4 

Affordable 2 

 
 

Comments relating to the staff, came from participants and partner organisations.  
They highlighted the quality in terms of arts/creative skills but particularly in the way 
staff supported and related to participants.  A few of the comments that were made 
relating to staff can be seen below: 

Teachers - very friendly and very helpful 

Staff are really skilled, so people are learning real skills 

Staff – quality, magical….  Seen the effect… they take frightened, scared people and 
make them feel safe, so they can be brave and try something. 

The SENSE person was very impressed with the session that you ran, she said it 
was professional and aimed just right and she recommended that they take part in 
more Magic Carpet sessions because of the quality of the delivery  

The staff are keen, enthusiastic, encouraging, flexible and sensitive 

No-one could be better than MC/MO at dealing with people.  It‘s all the little bits/add 
ons they do that make the difference.  It‘s unique, how they do what they do, with 
positive, creative staff.  It‘s the quality of the staff they employ that makes the 
difference 

Our staff are much more able to differentiate resources, personalise activities etc to 
ensure learners are included 

 

Many of those giving feedback highlighted that they (or their clients) feel safe at 
Moving On – and that this is key to their progress.  One element of this is not feeling 
‗pressured‘ to achieve.  Some of the comments made can be seen below, relating to 
generally feeling safe and how not being pressured helps people to feel more 
secure: 

It wasn‘t as scary as I expected.  Everybody was lovely, I felt fairly comfortable.   
Before, I couldn‘t even walk down the high street.   I felt safe, supported and held, I 
could feel my way 

Here it‘s safe, non-judgemental, there‘s no expectations.  At college I would always 
feel that everyone else is better than me.  Here it doesn‘t matter, we are all linked 
together and support each other, we‘re not judged 
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I wouldn‘t be doing this if I didn‘t feel safe and secure in the group. For example I 
wouldn‘t go to something advertised in the newspaper because I wouldn‘t know what 
the mix of people would be like there. 

It‘s like a sanctuary, a safe place from the world where she can be herself, get stuff 
out through her art 

In College there are different expectations, like you might see an amazing painting 
by like a professional, a banker with Lloyds and go ‗wow! I could never do that.‘ But 
if you see the same painting in a Magic Carpet group then we‘re all the same, so 
we‘d just say ‗wow‘ and that‘s it. 

Moving On has provided opportunities which I never expected to have.   Moving On 
groups have been safe, supportive groups which gently encourage self expression in 
a respectful atmosphere. 

 

Feedback also highlights that people find Magic Carpet (Moving On) friendly, 
supportive and that they like the mix of people attending.   

In Magic Carpet there‘s no barriers, I think that‘s the right word, we all come together 
and we all have the same experiences. Whatever burden you have somehow you‘re 
still included in the group. 

I chatted to Clive and met the art tutor, she had very short hair.  You don‘t usually 
meet the head person and the tutor the 1st time you go somewhere, it was good, 
she wasn‘t a stranger on my first day in the group 

I felt nervous when I went to Open Art, but everyone was friendly, I felt accepted.  
It‘s nice to feel accepted for who you are 

Magic Carpet seems to gently make my clients feel like they have to take part – they 
are encouraged and supported to try things.   

The structure of having more than one member of staff and a volunteer in the room 
gives the option of one to one support if needed, making the group feel secure, this 
is not often the case in mainstream activities. 

I really appreciate the supportive atmosphere at these groups 

In Moving On you can still come on a bad day. You don‘t have to pretend 
everything‘s alright and be bubbly, you can just be yourself 

I like the mix of age groups and abilities 

Moving On has been very important to me to be able to do social and arty things in a 
supportive environment. 

The teachers and helpers have been really helpful and supportive. I have been 
encouraged to try new things. 

 

Comments relating to the venue and range of activities can be seen below – these 
give a flavour of the feedback. 

There are such a variety of groups and abilities in Moving On.  It‘s been a very 
significant factor.  My group (Happy Mondays) is like an entry level, it enables 
people to move on to more sophisticated groups (and activities), that‘s key to it, to 
moving into different environments, eg groups and workshops held in and around 
the museum.  It gives a different social mix, different experiences to take on, enjoy, 
work through, so people can adapt to different situations. 

I love it, there‘s a good range of activities – art, drama, singing.  It‘s from one end of 
the spectrum to the other – drama and singing and art for creativity, then the NOCN 
to expand your learning, get a qualification 

MC is very accessible with lots of different groups, so everyone can find what they 
need.  Very creative with their activities. Always looking for new ways/places/things 
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Siting activities in community setting eg Phoenix is really good, it doesn‘t label them. 

The venue: socially inclusive, creative vibe and provides the potential for a natural 
progression to other creative groups and leisure activities 

 
Some of the more general comments can be seen below. 

It was amazing, it is amazing, it keeps you in life. You don‘t have to explain yourself 
there - you can spend the whole afternoon sucking the end of a pencil and it‘s still ok 

There‘s no pushing, you can guide yourself if you want to.  I always get 
encouragement, being there is ―whoopee!‖.  You don‘t have to carry in the crap in 
your life, can let it melt away and be in the now. 

It was lovely to be able to go along to the group and find all sorts of materials 
available to use, all spread out and ready!  I liked the way Ros suggested ideas, 
instructed us in a variety of techniques and also showed examples of pieces which 
she had already made, then let us get on with whatever had captured our 
imaginations.  I particularly enjoyed doing weaving and making bags using pieces of 
woollen blanket 

Really enjoyed it, everybody was so nice! 

I have had such fun with it 

I just wanted to say this makes my day 

If I could I would wear a MC sandwich board.   

The feedback I get from participants is fantastic. 

Changes for individuals are probably due to a combination of things, but with MC 
playing a significant part – one to two thirds?  Then friends/family and other 
agencies/organisations also contributing 

I‘ve never heard anything bad, ever, about MC 

Magic Carpet offers ways for people to spend their time in a productive and 
stimulating way 

I‘ve had a lot of positive feedback about Magic Carpet 

It provides meaningful occupation that is away from "mental health services" and 
promotes social inclusion 

 

 
Other similar services 
We asked respondents about other similar services that are available in Exeter.  
The general response was that nothing else quite like Magic Carpet is available.  
The following organisations offer some level of creative/artistic sessions to a 
similar client group to Magic Carpet: 

 Double Elephant Print workshop 

 PHEW (though Magic Carpet provide much of the art/creative element 
here) 

 Underground Sound – Bridge Collective 

 Pottery at Unearth 
 
Some of the comments can be seen below: 

The only other thing available is Underground Sound – Bridge Collective in King 
Street.  MC only provider for other artistic pursuits in wider sense 
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Not much else around in Exeter.  Double Elephant Print Workshop is an arts based 
organisation that is also popular (part-funded by NHS).  Some walking groups, but 
not much else for mental health service users 

There aren‘t billions of things.  Options are dwindling.  Pottery at Unearth, which 
came out of a MC worker who did pottery here and encouraged people to go to 
Unearth.  We (PHEW) do a monthly activity on Weds, but there‘s very little else left 
in this City. 

I am not aware of any other creative provision that is so supportive and sensitive to 
the needs of people with significant mental health issues. 

 
 

Partners were asked what would happen ―without Moving On‖.  Responses further 
highlight the lack of other services available for vulnerable people in Exeter.  These 
are some of the responses: 

When Magic Carpet lost its funding before, people talked lots about how they were 
missing it, tried to find other activities in Exeter, but there aren‘t any.   

I hope we never have to find out what would happen if Magic Carpet lost its funding.  
They need to keep going, they just do, it‘s not optional 

Without it, there would be a massive hole in what‘s available.  The quality of people 
with mental health issues‘ lives would be diminished.  There are some very 
unfortunate people around, and Magic Carpet supports them. 

Would be a huge loss for all reasons above, there is nothing else out there to help 
people access the arts through skilled people.  Would be a big impact on clients & 
service 

Wouldn‘t want to think of a world without MO, so positive for our centre, our clients.  
We couldn‘t compensate – lack of skills, time & resources.  Couldn‘t do those clever 
things.  Fewer opportunities, less opportunities for quality of life for clients. 

The loss of a valuable creative and meaningful activity. The loss to clients of 
potential social contact, a lowering of their self confidence or self esteem.  Social 
isolation.   
 

 
 

What Moving On Could do Better… 
We asked participants and partners about things they disliked about Moving On, and 
anything that would improve it.  7 participants and 6 partners suggested things.  The 
main improvement suggested was for more groups (10 people).  All other 
improvements were only mentioned by 1 or 2 people.  These included: cost, timing, 
venue, transport, promotion, groups running for longer (ie more than 6 weeks), more 
liaison with carers/family, and groups outside of Exeter. 
 
Some of the comments relating to ―more groups‖ can be seen below: 

More classes… 

Would like if they ran some MO groups here – difficult because we only have 1 room 
which is heavily booked, may also be a funding issue.   

Open Art – often a lot of people there, maybe need to run open groups more often, 
so they would be smaller.  Used to have Mon & Thurs groups for mental health, but 
not now, but it would be good to have them again. 

Need an arts group specifically for people with mental health difficulties, which is 
taught, rather than a self motivated drop in, as people with mental health issues 
need some direction.   
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In an ideal world, I would like them to come here every day and do something 
different each time.  More of it would be great 

I would be interested in things like Script Writing, Drama, performance poetry and 
song writing 

Some more painting with different types of media such as oil painting, maybe on 
canvas? more opportunity to show art work? 

I would like to explore reading and sharing book experiences together or interpreting 
a piece together or maybe poems 

I hope an art group will continue, which carers are invited to. Some more printing 
would be nice, or some more felt work 

We could do with more workshops on offer as there previously were. It has been a 
shame they have been depleted. Lets hope more funding will become available to 
enable this. 

 

Feedback from one group: 
What would you like to do more of in the future? 

 More watercolours 

 Pen and ink 

 Learn more about abstract painting 

 A session where you can paint quite freely and on a very big scale would be interesting 

 Copying from pictures & photos – acrylics and pastels 

 Longer blocks to develop art (not taster days); painting, pen & ink; bookbinding 

 Another course similar to this with the opportunity to use different media and experiment 
 Charcoal and pastels 

 
Some of the other comments made can be seen below: 

Sometimes 2 hours is not enough when learning new skills - setting up and packing 
away eats into "lesson" time 

I‘m not on Benefit, so have to pay for it myself. 
A bigger room for art groups would be good 

Having groups that are a mix of mental health users and general public can be a 
good move – though not everyone will be ready for this.  This can help people get 
over the feeling of ‗difference‘ or ‗separateness‘, but needs support & 
encouragement for many people.  But is a first step into the mainstream. 

I can‘t catch the bus here because of my seizures so I have to rely on mum or dad to 
bring me.  That can be hard. 

The main stairs here at the Phoenix are very steep and the rail curves around, so 
they are difficult.  The disabled entrance is hard to find and very windy – goes all 
over the place.   Stairs inside are ok. 

Moving On Midsummer needed more publicity across the groups, there weren‘t 
enough people there 

Perhaps more liaison with carers and families 

Some of my clients have really enjoyed the groups, the problem is that the groups 
seem to be short, people start them, often with great difficulty,  get used  to them, 
then after several weeks the group finishes, it‘s a pity that they are so short 

 

 
Interviews were carried out with 3 core members of staff at Magic Carpet, and data 
picked up from minutes of staff meetings and training sessions.  These highlighted a 
few issues – with the most frequently mentioned being:   

 charges being too low for sessions 

 the need for further resourcing 
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 the need for a user group to give client input into future direction 

 issues around volunteers & particularly the support needs of more vulnerable 
volunteers, and issues around roles where some individuals are volunteers in 
some groups and participants in others 

 the need to build in good monitoring & evaluation processes at the start 

 planning and internal issues 

 and the need to think about additional/new groups 
 
The following comments relate to charges and resourcing: 

Charges of £1 and later £1.50 per student were agreed, but this is unrealistic cost 
wise, and a big hassle admin wise.  £5-10 would be more realistic, but could exclude 
people.  When we tell participants about other courses, eg Double Elephant print 
workshops etc, they have said ―No, it‘s too expensive there‖ so they want to stay 
here.   

£1 then £1.50 per group is too low compared to other external & MC groups.  De-
values them, outside workshops are more like £20 

Our charges are far too low, should be closer to going rate.  Some Magic Carpet 
groups costs £7, Moving On £1.50, for a 2 hour session.  Some people pay from 
own DLA, others from agencies, organisations looking after people. We should have 
tiered upwards eg £3 - £3.50 

My role is only 8 hours a week, it needs to be more.  Similarly Clive – staffing levels 
are too low from the organisational point of view, it‘s a big project, it needs more 
admin support 

We are closing groups from 16th December – 16th January, a decision determined 
by the constraints on our budget. There was some concern that the clients with 
mental health problems will be very vulnerable at this time so we are all urged to find 
any other activities going on at this period to publicise to our participants 

 

The comments below relate to the need for a user group or steering group: 

Set up a Users Group.  Participants invited to come along & say what they do/ don‘t 
want – how they want it delivered.  Couldn‘t do it in the group, as people have said 
they only want to do their activity in that group 

Should be led more by participants in setting up groups, listen to how many people 
want a particular activity eg no belly dancing! 

More ownership by participants? 

We need to re-energise our previous steering group model and break it down by 
project to make sure we meet needs 

 

Concerns around supporting volunteers, and having clear boundaries/ expectations 
for volunteers were raised in a couple of meetings and also by 2 staff members in 
interviews.  Some of the comments made can be seen below: 

Staff/volunteer meetings are also poorly attended by vols 

Volunteer training – attendance was low, did 4 workshops last year on skills needed, 
poorly attended.  Now 1 staff member is running more creative sessions for 
volunteers – attendance is better 

We should have greater clarity re volunteers and expectations of them. We‘re a bit 
informal with them 
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The following notes were made following a volunteer and new worker training 
session: 

 The difficulty of managing a variety of roles within Magic Carpet, 
e.g.participant, volunteer and support worker 

 The potential difficulty around the transition from being a participant and moving 
towards taking on a volunteering role 

 The importance of Creative Workers and Support Workers as role models for 
our volunteer 

The following suggestions were put forward: 

 A volunteer review should take place after  a few months 

 Volunteer should meet with the Creative Worker before starting 

 Volunteer needs to have an understanding of the process before actually working 
with a group – given written material to read, meet the Creative Worker, meet the 
group, an induction session and then start working 

 Mentoring for new or vulnerable volunteers with other volunteers. A ‗volunteer buddy‘ 
could be trained and then matched with the appropriate volunteer. There would need 
to be measures in place to check progress. 

 Boundaries training to be delivered by Jacky in the summer for all staff 

 Good idea to take 10-15 minutes at the beginning and end of sessions for CW 
to talk with the volunteer, help with their development and identify any issues or 
questions 

From Staff Meeting Notes, April 2011 

 
 

You have someone who is a volunteer one day, a support worker the next and a 
participant the next. Another is a volunteer and a participant on different days. Is this 
wise? It is demanding enough for workers to impose clear boundaries in their role. How 
easy is it for someone who is still fairly vulnerable to be able to wear all those hats and 
behave appropriately for each occasion? Might it cause confusion for other 
participants? How do other volunteers/ workers relate to someone who is a colleague 
one day and a participant the next? 
 
It raised a question for me regarding the skills/ abilities you want from your volunteers 
and whether you are matching the abilities of people who want to be volunteers to a 
clear role description. I know that you are keen to involve people who have been 
participants in volunteering but this potentially poses problems for the volunteer 
themselves, other volunteers/ session leaders and perhaps service users. If your 
volunteers are not up to the role requirements it is counter productive. Volunteers who 
are skilled may feel undervalued, i.e. that it is thought that anyone can do the role. In 
sessions staff may feel that the volunteer requires as much attention as the participants. 
This then poses a problem for boundaries – can you expect volunteers who are still 
vulnerable themselves and struggling with their own confidence levels and 
understanding of how to support others to conduct themselves to a high standard as 
representatives of Magic Carpet? One person spoke about not feeling fully briefed by 
the session leader, then feeling embarrassed that they didn‘t know what was happening 
and too anxious/ lacking in confidence to speak to the session leader about it. I realise 
that this is not a clear cut issue and some people can do very well as volunteers when 
they are continuing to work on their own well being, but where‘s the cut off point? It‘s 
not possible to train people to a certain level of competence if they are too far away 
from the starting line 

 
A few comments were made by staff concerning the need to embed monitoring and 
evaluation procedures into Moving On, so that the project is well evidenced and can 
really show what a difference it is making.  Ideas included:  

 contacting participants who stop attending or only attend a few sessions, so 
that Moving On can learn from their feedback 

 regularly reviewing groups 
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 using monitoring & evaluation evidence effectively to further improve Moving 
On 

 encouraging participants to record their ‗journey‘ with Moving On 

 building in monitoring and evaluation to budgets for future funding bids  

 asking for some baseline information when participants start using Moving On 

 

Comments relating to internal issues and planning can be seen here.  Some of these 
arise as staff are often sessional workers rather than being employed by Magic 
Carpet.  Their commitment to the organisation is, therefore, sometimes different from 
that of employed staff.  As an on-going issue, this is something that Magic Carpet do 
need to address.   

I would like the full staff to sit down and say what we think would be a good design.  
We don‘t see what happens in other groups, or how successful they are.   In short 
sessions what have we given them?  Are we repeating ourselves? Core sessions 
are very important to participants for support etc.  When Moving On ends what will 
happen to them?  They are likely to have a hard time, as they did when Arts 
Together funding ran out before. 

Casual workers are not paid to do evaluation activities outside sessions 

Have discussed annualised ‗salaries‘ for casual staff/workers.  Would need to be 
very clear about expectations at outset and create a wider project description to 
include such activities 

 

Some of the other improvements mentioned by staff are below: 

Some of our groups are very established now, and can be intimidating to new 
participants.   

Carers Group – we struggled to keep it going and participants haven‘t moved from 
there to Open Art.  I think there‘s room for a focused art group, but for all 
participants, ie those with mental health issues, learning disabilities and carers – 
people who don‘t categorise themselves.  The Open Art group is mainly people with 
mental health issues 

Won‘t run some groups again, will do some at a higher level 

Slow to get going, especially for people with Learning dis, as they have very 
structured needs already 

Involving more mainstream communities eg RAMM.  Our exhibitions have helped 
with that.  Do it more widely, eg choir is good – maybe need a movement project like 
5 rhythms? 

Maybe different formats for trialling new activities eg Qigong.  We booked 8 
sessions, only 1 person turned up for 2 weeks.  15 people had said they wanted to 
do it.  Would have been better if the Qigong leader had gone into the groups, so 
clients knew him beforehand and felt confident to go along. 

More mentoring, buddying, floating support 

A balance has had to be found between the needs of our more vocal participants 
and those whose needs are less obvious, this has proved to be a challenge and we 
have learned that we need to hear what people need before making decisions 

 

An issue raised by one staff member, was where people can realistically ‗move on‘ to 
– where they still get some support ie their next stepping stone. 

Where do our people move on to?  Need a known space with understanding of their 
needs; tea & coffee, ie warm and welcoming environment.  Lots of places don‘t give 
this. 
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Evidence from minutes etc, show that the project is reflecting on practice and making 
appropriate changes to meet needs as they arise.  The following quotes illustrate 
this: 

 We have discovered that communicating effectively is not easy. We are working with people 
with very diverse ability levels and assuming that people have understood information or 
taken it on board is often not the case. We have developed many different ways of 
communicating - printed material, text, email, word of mouth, post have all been used. 

 We discussed the failure of our days out with Moving On and it was felt that money was a 
factor and for many participants going to a strange place/meeting new people might be a step 
too far.  There was much debate and we felt it more appropriate to restrict outings to single 
groups and build it in to the programme so that for example a movement group might elect to 
go and watch a dance performance together or join in a workshop in the community.  Each 
course could have an element of experiencing a community-based activity built into it. For 
courses which might include a day out/performance we could charge £2 per session and 
establish a kitty.  It was also suggested that some people will need to be escorted at least 
once to venture into the wider world. 

 

 
In addition, when we contacted the local partner organisations (those suggested by 
Moving On staff), a number felt they were unable to comment on Moving On, as they 
had limited knowledge of the project.  This highlights an issue with promotion and 
suggests that time may need to be dedicated to building these relationships. 
 

 
  

 


