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Introduction 
 
 

History 
 
In autumn 2011 Magic Carpet and RAMM came together to design a project that 
would combine the immense potential that the museum has for improving 
people’s health and well-being with Magic Carpet’s experience and knowledge of 
working creatively with vulnerable adults. 
 
The project was one of the first of its kind and it’s beginning was set to coincide 
with the re-opening of RAMM in December 2011. It was available to people with 
MH and mild learning disabilities. It offered an exciting range of arts based 
activities inspired by the museum’s collections. Activities which through their 
focus on individual response to the artefacts would help to fire people’s 
imaginations, encouraging participation and engagement.  
 
The project ran from December 2011 to March 2012, 35 sessions in total, two 
sessions per week held on Tuesday mornings and Thursday afternoons. The first 
4 sessions took place at Exeter phoenix, all others were held at the museum.  
 
 
The project aims for the participants were as follows:- 
  

 To build the confidence of the participants, especially in the environment 
of RAMM. 

 To improve life satisfaction 

 To recognise that RAMM can be life-enhancing in relation to wellbeing.  

 To enhance and develop social support. 

 To ensure that RAMM would become more accessible to the participants 
and their families.  

 
(Refer to appendix 1.) 
 



 

Structure of Report 
 

This document sets out to show how we set out to achieve these aims and 
objectives. The methodology we used and the planning and co-ordinating of the 
project through a process of on-going evaluation. We will then go on to consider 
the evidence, in both qualitative and quantitative forms.  
Finally, we will summarise the overall results and then go on to consider future 
recommendations. 

 
 

Methodology 
 
 

In order to achieve the most positive results we followed a code of good practice. 
 

 

1. Planning and Co-ordinating  
 

 Recruitment was open to previous Magic Carpet participants along with 
linking up with Exeter based mental health organisations/services i.e. 
Wonford Hospital, Mind at the PHEW centre and E.D.P (Exeter Drugs 
Project) and picking up people from the closure of M.O.P (Meaningful 
Occupations Project.) We spoke to individuals informally beforehand to 
explain the project and to set out achievable goals with them. 

 

 We created a schedule/timetable which clarified what the project offered to 
the participants to provide a clear outline of the project’s aims, activities, 
duration and progression (appendix 2.). 

 

 Mechanisms were built in for measuring objectives, monitoring progress 
whilst the project was in process, not just at the end. This involved working 
closely throughout with 3 participants who had agreed to be project case 
studies, (refer to section Case Studies), keeping a weekly journal 
(appendix 5.), attendance records kept and questionnaires to be filled in 
by participants at the beginning and end of project (appendix 3. & 4.), 
group discussion at end, requesting and recording all comments 
(appendix 
 

  6.) and obtaining photographic evidence throughout (appendix 7.). 
 

 We planned for the sessions to be free for all participants, based on our 
previous experience of working with people with mental health issues, as 
finance can be a barrier for accessing services. 

 



 In the planning we considered exit routes for the participants, ensuring 
that once the project had finished opportunities would be readily available 
for further and related study/activity.  

 
 
 

2. Adaptable Methods  
 

 Adapting to participants variable strengths and weaknesses. For example 
– meeting people and escorting them physically to initial sessions. 
Meeting participants just prior to sessions at the front of the building to 
avoid unnecessary anxiety. For reassurance working through participants 
potential block areas whilst trust was being established within the 
unfamiliar space and within the framework of a new group.  

 

 Adapting pace to suit the participants needs.  
 

 Democratic approach in order to enable and empower participants. 
 

 Both Magic Carpet workers had work phones. This was deemed 
necessary so that participants could be informed of any last minute 
changes to room etc., also for staff to be available to contact should 
participants have any difficulty finding group, due to aspects like late 
arrival. 

 

 Pursuing quality both in process and in outcome. Although the goals were 
achievable the processes involved were quite challenging, in order to 
maintain a high level of quality we brought in experts. For five sessions we 
had a curator/curator’s assistant providing an informal introduction to their 
department and for oil painting and ceramic sessions we invited in 
specialist tutors. 

 

 Responding to individual needs. We had a variable ability range within 
both groups, so in order to meet the participant’s needs we ensured that 
we had a team present at each session, this consisted of either two or 
more workers.   

 
 
 
 

Partnership with the Museum 
 
 

 We set out with clear aims and objectives and were realistic about the 
involvement/role of each organisation. 



 

 Good communication, we had a number of planning meetings with all staff 
present prior to the start of the project and intermittently during the project. 
Penny Hammond was consistently involved and a museum volunteer was 
invited to join the Magic Carpet team halfway through the project. 

 

 Initial meetings also provided opportunity to discuss and plan suitable 
methods for monitoring and evaluating the project. 

 

 Informality was recognised as a necessity in order for the participants to 
feel welcome in the museum environment. It was important for Penny 
Hammond, as the main contact and representative of the museum to meet 
the participants at the start and to visit on occasion in order to show 
interest in the groups development. Also, to help out with any minor 
teething problems. She liaised with other museum staff if the groups had 
any problems. 

 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Case Studies 
 
 
This document contains three case studies. We chose to focus on individuals 
who attended the project fairly regularly, were prepared to talk to us after a 
number of sessions and give interview at the end of the project. We purposely 
selected people who had very different background history with Magic Carpet.  
 
 

Case Study 1. 
 
 

Profile (at start of Project) 
 
 

 James came to Magic Carpet through E.D.P about a year and a half 
ago and has attended at least one session a week with Magic Carpet 
since then. 

 He did an art degree many years ago, but hadn’t been involved in any 
art activity up until recently, when he joined Magic Carpet. 

 Magic Carpet signposted him on to Double Elephant Printmaking on 
Prescription, which he has also been attending for about one year. 

 He has a friendly, worldly nature and is liked and respected by all of the 
participants and staff in the classes that he has attended. 

 He takes the subject of art seriously, is keen and enthusiastic and 
particularly seems to enjoy the challenges of exploring unfamiliar 
processes and techniques. 

 
 

Observations 
 
 

 Keen to join the project, James’s attendance became more regular as 
the project went on, for the last two months he attended twice a week. 
He always phoned with an explanation if he couldn’t attend. 

 James became more vocal as the project went on. We noticed that over 
time he became more comfortable asking the Curator’s questions. His 
manner altered, he became increasingly enthusiastic and started to 
express a real joy of learning. 

 James also became increasingly happy to go off on his own to draw 
and take notes in the galleries. 

 Towards the end of the project he expressed a real desire to improve all 
aspects of his life and to work towards obtaining a paid position. He 
informed us that he had an appointment with a careers advisor that he 



had initiated himself and that it was his intention to aim for a career in 
some way linked to the arts. 

 
Interview 1. 

 
1. How did you find out about the project? 
 
Through attending a Magic Carpet class at the Phoenix. 
 
2. How did you feel about attending at the start? 
 
I really looked forward to it, going to the museum. I did a conceptual practice 
degree, so I was particularly excited about working in different places. 
 
3. What were your first impressions? 
 
I found the security a bit daunting at first. I really enjoyed meeting the Curators, 
that was one of the best things. It felt really special to see things with the experts. 
 
4. Was there anything that you particularly enjoyed? Did you have any 
problem areas? 
 
I was comfortable with the small and the large group, it was good to get to know 
people in the groups. As time went on I felt a lot more comfortable with them and 
with the space. The Mezzanine was a nice place to work, actually being right in 
the middle of the museum. 
I enjoyed all of the activities, it was really good doing the ceramics at the end. 
The schedule helped us to know what we were working towards, I really liked 
knowing this, it was more like a proper course, which felt better for me. 
I wouldn’t have gone in without Magic Carpet I don’t think, if I’d just seen classes 
advertised without knowing anyone and without feeling supported I wouldn’t have 
done it. Staff met us before sessions and talked with us afterwards, that helped 
me to feel comfortable in a new space. 
 
5. What did you think about the length of the project? 
 
It would be great if it was longer, such a big museum, so much inspiration.  
 
6. Did you feel different in any way at the end of the project? What would 
you like to do next? 
 
I definitely go in to the museum more. I like going in and talking to the people in a 
room, telling them something that I learnt from the Curators, I would never have 
done that before. 



In World Cultures I walk a round feeling I’ve got more knowledge. I look more 
intently at things now, I take more time. I invited my mother and sister up to see 
the museum, I enjoyed showing them a round. 
The project has increased my confidence, it’s helped me realise that I’ve got 
talent. I’ve neglected my art since doing my degree, it’s helped me to reawaken 
this area, my outlook is different, my health and wellbeing has improved. 
 
7. How do you feel about the possibility of more sessions of this kind 
taking place? 
 
I think it would be excellent to have more sessions of this kind. The opportunity to 
work with other people, it’s great to see other peoples work, their enthusiasm, 
sharing the experience. 
The project has helped me artistically, but it has also helped me in many other 
ways. 
 
 
 
 

Case Study 2. 
 
 
Profile (at start of Project) 
 
 

 Jane has a history of attending some Magic Carpet sessions in the past, 
not so many recently. 

 She is put off things particularly by the prospect of the unfamiliar, avoids 
such situations, especially large groups of people. 

 She is shy, reserved and unsure of her creative ability, shows signs of 
lacking in confidence. 

 
 
Observations 
 
 

 Jane initially attended quite sporadically, but as time went on she became 
a regular participant, coming to both sessions each week. 

 She became a valued member of the group, willing to speak up more as 
time went on, she became far more self-assured. She was extremely keen 
towards the end to let us know how much she felt she had benefited from 
the project. Without any prompting she frequently wrote in the comments 
book, spoke openly to James (museum vol.) and emailed the Magic 
Carpet office directly. 

 
 



 
 
 
 
Interview 2. 

 
1.  How did you find out about the project? 
 
I heard about it through friends who were doing (Magic Carpet’s) Moving-On 
sessions. I was very interested, the fact that it was in the museum was very 
inviting. 
 
2. How did you feel about attending at the start? 
 
I missed the beginning because of uncertainty. I missed some of the curator talks 
at the beginning, but my friend Sylvia told me how good they were, so I changed 
my arrangements so that I could attend. 
 
3. What were your first impressions? 
 
I liked having a structure, so that we could see what was coming, it gave me a 
purpose, it was leading to something, like the experience of a syllabus. 
 
4. Was there anything that you particularly enjoyed? Did you have any 

problem areas? 
 
I like to finish things, I don’t like to hurry, I could have done with a bit longer for 
certain activities. 
I certainly think that everything that we did gave me plenty of scope to carry on. 
After the sessions I started to do some artwork at home, I felt inspired to continue 
printing and other things. 
Coming to the class could completely change my mood on that day, it could 
make me feel positive. 
I could rely on it happening, everything would be there, the room, the help, the 
materials, etc. 
Once I knew the group I was comfortable with moving around in to different 
spaces. 
People were interested without judgement, having support made an immense 
difference to me. There was good humour all the time. 
 
5. What did you think about the length of the project? 
 
I would have appreciated more time to spend on activities, more sessions. 
I felt ok about the duration initially, but as time went on I saw the potential for lots 
more of activities in the different departments. 
 



6. Did you feel different in any way at the end of the project? What would 
you like to do next? 

 
I went in to the insect gallery on my own after our introductory session and I 
started drawing and a member of the public started asking me questions. 
I now feel comfortable in the museum space, comfortable with the exhibits, with 
staff around who are non-judgemental and approachable if I need to ask a 
question. 
I have become more spontaneous I think, having done activities sometimes very 
quickly without over thinking it. Seeing the process develop, accepting it, things 
can change, may end up better, creative processes can be a bit unpredictable, I 
am learning to trust the process. 
I’m more inclined now to finish things because I am more relaxed in my 
approach, where it’s going, I’ve learnt to enjoy the journey. 
 
7. How do you feel about the possibility of more sessions of this kind 

taking place? 
 
I would want to sign up for them. 
When I go in to the museum now I see it differently, there are so many sources of 
creative inspiration, so many possibilities. 
I went to the Glasgow museum not long ago, I was really noticing things, I 
realised I was sourcing inspiration for my own creativity at home. 
 
 
 
 

Case Study 3. 
 
 
Profile (at start of project) 
 
 

 Jon has been attending Magic Carpet sessions regularly for several years 
now. 

 He was referred to us through his O.T. at Wonford Hospital, who 
introduced him to Magic Carpet’s TotalArts project. 

 He has been making steady progress since we’ve known him. When he 
was invited to join the museum project he was very excited and very ready 
for a fresh challenge, he jumped at it. 

 Jon has told us that he’s nervous around the unfamiliar, he doesn’t like to 
have things sprung on him, he’ll only attend classes if he has met staff 
informally beforehand, doesn’t like working in open spaces or in especially 
large groups. 

 



Observations 
 
 

 Jon was fantastically keen at the start of the project and straight away 
asked if he could attend both groups. 

 He was a regular participant, often arriving early, especially when we had 
Curator talks booked. 

 He settled in quickly, very happy talking to the Curators and asking 
questions, so it was no great surprise when he told us after meeting Tony 
Eccles for the second time that he had asked him if  he could be a 
volunteer in the World Cultures department, shortly after he was offered 
the position. Everything was going wonderfully well until the Department of 
Working Pensions informed him that as the museum was not a registered 
charity he couldn’t do voluntary work there without being medically re-
evaluated and possibly loosing his benefit. This information contradicted 
what Jon had been told previously by the same department. With support 
from his O.T. Jon has been seeking advice from C.A.B., which is now in 
the process of being followed up. While this situation was happening Jon 
stopped attending all Magic Carpet sessions, which meant that he missed 
the final stage of the project. We kept in communication with him along 
with Tony Eccles of the World Cultures department to offer our support. 
He has recently returned to Magic Carpet sessions at the Phoenix. 

 
 
Interview 3. 

 
1.  How did you find out about the project? 
 
Through attending Magic Carpet sessions at the Phoenix. 
 
2. How did you feel about attending at the start? 
 
Slightly worried, a new group of people, but the worry evaporated very quickly 
as they were a good group. 
It’s something that I wouldn’t have done if it hadn’t been for the connection to 
Magic Carpet. 
 
3. What were your first impressions? 
 
The schedule was great, I loved that, I was so happy with it that I’ve now 
signed up to do an N.O.C.N. course with Magic Carpet, because it also has a 
format similar to a college course. 
The venue was good, the room at the museum was a bit clinical, a bit cold, but 
o.k. 
I feel very special to have had that opportunity of meeting the curators, I loved 
the talks. 



 
4. Was there anything that you particularly enjoyed? Did you have any 

problem areas? 
 
I particularly enjoyed Tony showing us behind the scenes, holding a stone 
hand axe that was a million years old! 
I was very happy with the staff, with their support. 
 
5. What did you think about the length of the project? 
 
The project wasn’t long enough, I would have liked more time for each area of 
the museum. 
I would be happier with longer sessions, then you could really get in to it. The 
option of a whole day would be wonderful. 
 
6. Did you feel different in any way at the end of the project? What 

would you like to do next? 
 
Yes, if it hadn’t  been for the project I would never have signed up for the 
N.O.C.N. course. I’ve also signed up for ‘painting in the city’ and that’s only 
because I enjoyed the oil painting sessions in the museum so much, I would 
never normally choose to do something creative that is so public. 
My parents recently visited me, so I took them in to the museum and showed 
them around, I was telling them what I’d learnt, then I noticed that complete 
strangers were listening , so to my surprise I started telling them what I knew 
as well.  
 
7. How do you feel about the possibility of more sessions of this kind 

taking place? 
 
It would be wonderful, I feel that I missed out at the end of the project because 
of my circumstances, it was a privilege to be able to work in an environment as 
inspiring as RAMM. 
 

 
 
 

 
 
 
 

 
 
 

 



Analysis of Findings 
 
 
In this section of the document we will in turn look at each piece of evaluative 
evidence that we obtained over the course of the project. 
 
Firstly, in each case, we will consider how and to what extent the findings 
evidence that the project met its overall aims. Secondly, we will look at each 
method that we employed in order to establish its effectiveness. 
 
 
 
 

Questionnaires and Attendance Records 
 
(Refer to appendix  3. & 4.) 
 
In order to ensure that this evaluation document provided quantifiable evidence 
as well as qualitative, questionnaires where issued to all participants at the start 
of the project and also at the very end and attendance records were kept 
throughout. 
  
 
To build the confidence of the participants, especially in relation to the 
museum environment and to improve life satisfaction 
 

 If we look at diagram ‘Question 4.’, at the start of the project there is 
evidence of nervousness and unsureness  in relation to how the 
participants feel about taking part in activities at the museum . In contrast 
by the end these feelings have gone and instead we see a dramatic 
increase in overall confidence.  

 The participants overall interest in creative activities has also altered, refer 
to diagram ‘Question 9.’. The participants show that by the end of the 
project they all feel confident and enthusiastic primarily about the activities 
that they explored in greater depth and through a combination of 
experiences, whereas they have reduced interest in subject areas which 
were either only touched on lightly or not at all, i.e. animation and 
photography. This information reveals that it is likely that the participants 
gained a greater sense of satisfaction from activities that provided them 
with a more substantial and holistic learning experience. This aspect is 
supported by findings in the attendance records, (refer to appendix 3.), 
which reveals the participants commitment, particularly to sculpture, 
explored through geology, oil painting and pottery. 

 
 
 



To recognise that RAMM can be life-enhancing in relation to wellbeing 
 

 In the attendance records, (appendix 3.), we can see a steady pattern of 
increased interest in the Curator sessions. This information suggests that 
this opportunity, which only the museum environment could provide, was 
becoming increasingly valued by the participants as their confidence  
increased. This gradual progressive development is supported by 
participants comments about asking the Curators questions, (refer to 
appendix  7. comment 11.) and staff observations, (appendix 5. Week 
10.). 

 If we look at the ‘tree of life’ image, ‘Question 7.’, we can see that the 
participants sense of wellbeing as a result of taking part in the project has 
altered greatly. Whereas the focus at the start of the project was on 
characters towards the bottom of the tree, alone, showing unhappy 
expressions, by the end, all of the chosen characters are in a higher 
position and are expressing a more positive outlook.  

 As we can see from the records (appendix 3.), attendance was 
consistently good for both groups. When we make a comparison with the 
schedule (appendix 2.) we can see that dates of reduced attendance 
coincide with more ‘open’ sessions, when activity is less specific and when 
the group hasn't got access to a private space at the museum. This 
evidence seems to reveal that the participants enjoyed having a more 
directive programme and were more inclined to come if they had access to 
their own space on site. 

 
 
To enhance and develop social support 
 

 ‘Question 7’  reveals that the participants have become more positively 
interactive, as there is evidence of an increase in the selection of 
characters expressing warmth and support towards each other. This 
evidence is supported by comments and observations of increased social 
development over the duration of the project, (refer to appendix 6. Group 
Questionnaire, question 7., also appendix 5. Week 13.)  

 
 
To ensure that RAMM becomes more accessible to the participants and 
their families 
 

 In the section of the questionnaire that relates to the museum, (Question 
1., 2., 3. & 4.) , there is  little clear statistical evidence to support this aim. 
The results from question 1., 2., & 3. are somewhat ambiguous, a problem 
which is most likely caused by a design fault in the questionnaire. it is only 
question 4. that  reveals a clear result, which clarifies the participants 
increased confidence level in relation to the museum environment. 

 



Method  
 
The questionnaire was a good method to use to obtain information. We decided 
to issue it out to the group at two stages of the project, the very beginning and 
the end and to follow a policy of anonymity, in order to obtain the most truthful 
answers.  
What we failed to take into consideration at this point was that; because of the 
health issues within our participants lives we had a number of people coming 
either in or out of the project at all stages. This meant that a percentage of the 
participants who filled in the questionnaire at the start were not the same people 
that filled it in at the end. Unfortunately this fact led to some ambiguous results. 
In particular the  ‘Questions about Health’ give us answers that could be read 
negatively or positively or dismissed altogether, as people attending the project 
where at so many different stages of illness.  
In order to produce truly valid results for question 5. and 6. the questionnaires 
had to filled in by all of the same people . A further issue came up over the 
wording on a number of questions, which should have been altered prior to the 
re-issuing of the questionnaires, this also lead to some ambiguity. 
Despite the errors the questionnaires did provide us with some very useful and 
measurable information.  
 
 
  
 



 
 
There was a shift in gender balance as explained earlier 
which is reflected in the figures. 

 

 



 

 
 
 
 
 

 



 
 
 
 
 
 

 



 
 
 

 



 
 
 
 

 
 



 
The Journal 
 
(Refer to appendix 5.) 
 
 
To build the confidence of the participants, especially in relation to the 
museum environment and to improve life satisfaction 
 

 During introduction week (1) a number of individuals in the groups 
expressed ‘some fear of not been good enough’ to be doing a project in 
the environment of the museum. This statement at the beginning helps us 
to measure how much peoples’ attitudes changed over the following 
months, in relation to their own abilities and towards the museum as a 
place of learning. 

 The Curator sessions clearly demonstrate a substantial change in attitude. 
On week 1. the group was quiet initially, but as time went on, with an 
informal approach which won the trust of the participants by week. 10. 
people were ‘asking more questions, being quite open about what they 
didn’t know and would like to know more about.’ 

 Participants attitude towards working in the galleries shows definite 
improvement during the project. On week 1. the participants feelings of 
honour at being in the museum help them to have the courage to go in to 
the insect gallery as a group, whereas by week 9. a number of individuals 
are happy to find their own subjects of interest and to be on their own 
drawing in full view of the public.  

 In the case of Sylvia (Week 9.), we see how directly her confidence was 
positively affected by the museum environment. How the time that she 
spent in World Cultures re-awoke in her a sense of pride in her identity 
through her family history and how she wanted to share her personal 
knowledge through books that she told us ‘she hadn’t looked at for years’. 

 Over the duration of the project the participants became increasingly 
responsible about communicating with Magic Carpet staff with regard to 
attendance, (Week 5. & Week 12.). This aspect as well as evidencing that 
the participants valued the opportunity of working in the museum, also 
reveals an important building block on route to increased confidence, the 
action of taking responsibility for ones own actions. 

 We also note how the groups approach to their own artwork became 
increasingly experimental (Week 10. & Week 13.). How increased levels 
of care were taken in order to ensure good results and how by Week 15. 
the groups were openly admiring their own and each others results, ‘taking 
lots of photo’s with their mobile phones’.  

 
 
 



 
 
 
To recognise that RAMM can be life-enhancing in relation to wellbeing 
 

 The participants initial response to the opportunity of working in the 
museum as it reopened revealed a great deal about their general attitude 
towards the museum environment (Introduction Week 2.). Despite 
apparent nerves and some reservation the interest in the project was 
extremely good, indicating that people recognised the value of the 
opportunity that was being offered to them. The curiosity that the 
participants felt and the sense of privilege that they expressed helped to 
provide them with an extra push. It seems unlikely that any place other 
than an inspirational centre of learning could manage to tempt people so 
much so as to make them bold, ‘ to be surprised sometimes’ by their own 
actions, (Week. 9), (refer also to case study interviews 1.,2. & 3. Question 
6.).  The participants increasing recognition of how much the museum has 
to offer them with regard to their wellbeing was further emphasized by 
their early questioning about the possibility of project continuation (Week 
12.).    

 The Tuesday morning group became increasingly committed to attending 
the Curator sessions, this included even the most vulnerable members of 
the group. These sessions were very much appreciated by the 
participants, they had a very positive affect on their attitude to learning and 
their personal ideas for the future, (Week 8. & Week 9.). The informal 
nature of these sessions and the use of the handling collections, 
supporting words and pictures with objects all helped to create an 
environment in which the participants clearly felt safe and grew to trust, 
(Week 12.). 

  

 ‘People actually looked better in themselves when they left than when they 
arrived’ (refer to Week 3.). This statement is supported by Case study 2. 
Question 4.   

 
                                 

To enhance and develop social support 
 

 The groups became increasingly relaxed and socially supportive, people 
arriving and leaving in small groups, going to the Library, viewing 
exhibitions elsewhere together, etc. ( refer to Week 4. & Week 13.)   

 Many of the participants started to anticipate how they could be helpful to 
staff, they began to hand out materials, collect work etc. (refer to Week 4.) 

 Having two sessions each week meant that the participants who attended 
the Curator sessions on Tuesdays had obtained some knowledge on a 
subject before attending with the second class on Thursday, an 
unexpected development that came out of this was that increasingly all 



learning was shared and knowledge exchanged openly and warmly within 
the second group, (refer to week 11 & 12.).  

 As participants began to speak more openly to each other they also 
started to share in each others achievements, (refer to Week. 8.). 

 
 
To ensure that RAMM becomes more accessible to the participants and 
their families 
 

 Penny Hammond visited the groups regularly and quickly solved any 
problems as and when they occurred, (refer to Week 8.). As first contact 
for the groups she became the ‘face’ of the museum. This factor in 
addition to the presence of helpful front of house staff all helped to gain 
the trust of the participants.  

 
 

 

Method 
 
The journal was written weekly and was based on regular discussion of 
observations by the Magic Carpet project leader and support worker. It provides 
an inside account of the progress of the project. For evaluation purposes as a 
personal document it would have little value on its own, but when accompanied 
and compared with evaluation obtained through other means it provides a useful 
perspective. 
 
 
 
 

Group Questionnaire & Comments Book 
 
(Refer to appendix 6. & 7.) 
 
 
To build the confidence of the participants, especially in relation to the 
museum environment and to improve life satisfaction 
 

 Many of the activities on offer to the participants involved exploring 
unfamiliar processes, the opportunity to try new things in a new space, this 
added to peoples sense of feeling ‘privileged’ (appendix 6. Question 1.) 
and made a positive difference to attitude, ‘since coming here I’m not 
scared to try new things, the oils – trying that, I was so chuffed with that, 
you wouldn’t believe it’ (appendix 6. Question 7.), (also Case Study 2. 
Question 6.). 



 Participants revealed how the experience of the project had helped them 
to realise opportunities that are available to them, ‘like volunteering’, ‘to 
dream of doing things in the future’, (appendix 6. Question 7.). 

 Having the use of a sketchbook to use as a visual diary for the duration of 
the project helped the participants to review their own progress and take 
note of their learning achievements, (appendix 7. comment 1.). 

 
 
To recognise that RAMM can be life-enhancing in relation to wellbeing 
 

 Having a private room in the museum, so near to the galleries provided 
the participants with easy access to inspiration and learning, ‘Curators 
were able to bring exhibits to the room and we could visit them’, ‘I liked 
being close to the exhibits’, (appendix 6. Question 1.). 

 Participants enjoyed how the link between Magic Carpet and RAMM 
provided them with ‘a much more educational angle’, (appendix 6. 
Question 6.). They comment on the benefits of the journey from having 
contact with the exhibits through to the experience of making, how this 
combination can give ‘us a better understanding of our history’, (appendix 
6. Question 6.). This aspect reveals how the experience of being in the 
museum enabled people to imagine experiencing the lives of others and in 
doing so to step outside of themselves. 

 ‘When I’m here the time goes so quickly because I’m so absorbed – and 
then I think about my work and do stuff, experiment and think what’s 
next?’ (appendix 7. comment 2.). This development of a positive attitude 
comes as a direct result of access to learning in the museum environment. 

 
 
To enhance and develop social support 
 

 In the group questionnaire the participants revealed how coming in to 
RAMM through Magic Carpet made them ‘feel safe’, how important it was 
to feel ‘supported and encouraged’. They go on to talk about how they ‘felt 
confident enough to help others’, how it felt ‘good to notice others’, 
(appendix 6. Question 7.). In these answers we can see how crucial a 
supportive social network is to these groups and uncover how positive and 
open the general interaction had become. 

 In appendix 7.comment 10 the participant relates how she manages to 
draw in the insect gallery, how being with the group prevents her from 
feeling inhibited. 

 
 
 
 
 
 



 
To ensure that RAMM becomes more accessible to the participants and 
their families 
 

 All of the participants present for the group questionnaire had brought 
family and friends in to the museum in their spare time. The group 
questionnaire reveals that the participants as well as feeling comfortable in 
the museum environment at the end of the project, also felt proud of their 
association with it and the learning that had come as a direct result. The 
experience of working in the museum had given them the confidence to 
‘recommend it to strangers’, (appendix 6. Question 3.). 

 
      

Method 
 
The Group Questionnaire was achieved through open group discussion at the 
end of the project. It was taken to the Tuesday and the Thursday group. The 
questions, which were placed on large sheets of card around the room, were 
asked to the group in turn and three members of staff noted down the responses. 
At the end of each session the participants were free to add to what had been 
recorded.  
This method of obtaining information worked well, people spoke openly and the 
experience had the added benefit of helping the groups to review their 
achievements. 
The Comments Book was present during all sessions, the participants were 
made suitably aware of its presence and were frequently invited to add to it. 
It was a good way to obtain information in the moment. 
 
 
 
 

Summary 
 
 
Having employed such a variety of evaluative methods over the full duration of 
the project has provided us with a very useful and in depth body of information. 
 
The case studies present a very personal perspective of the effects of the project 
on the lives of 3 people. We see how, by the end of the project, all 3 participants 
show clear signs of having increased confidence and an improved sense of well 
being that is directly linked to experiences that could only have taken place in the 
museum environment.  We see clear evidence of an openness to future 
possibilities and learning opportunities. ‘When I go in to the museum now I see it 
differently, there are so many sources of creative inspiration, so many 
possibilities’, as Jane states, ‘I’ve learnt to enjoy the journey’ (case study 2. 
Questions 6. & 7.). 



 
The questionnaires and attendance records provided us with some useful 
quantifiable evidence, particularly in the area of an increase in the participants’ 
confidence in relation to being in the museum environment. However, we also 
see that through altering some of the aspects of how we implemented this 
particular method, we could achieve a great deal more in the future. 
 
The journal helped to capture the subtle nature of the participants’ changes in 
attitude, appearance and behaviour over the projects duration. It reveals how 
through gentle and supportive introduction the participants grew to trust the 
museum environment and from then on to embrace the opportunities for 
discovery and learning that it presented to them. ‘The environment of the 
museum seems to be acting like an enzyme on many of the projects participants. 
People are now very obviously finding and locking on to their areas of interest, 
we are getting the impression that what is happening is a re-awakening of 
learning’. (appendix  5., Week 9.). 
 
The group questionnaire and comments book ensured that we had sufficient 
feedback from the groups. As a method the group questionnaire was especially 
successful as it happened very naturally, coming out of an evident need for the 
participants to openly share and talk about what they had experienced. It also 
helped to support some of the information that was unclear in the individual 
questionnaires, for example, that the majority of participants had brought family 
and friends in to the museum in their spare time. 
 
Overall, it seems fair to say that sufficient evidence exists to prove that the 
project successfully met its initial aims. Some difficulties did arise, specifically in 
relation to the questionnaire. There were also some positive unexpected 
outcomes, for example, the general reactions to the more formal elements of the 
project, specifically the schedule/timetable, which a number of the participants 
indicated helped to give them a sense of progress, ‘We could see what was 
coming, it was leading to something, like a syllabus’, (case study 2., Question 3.). 
In addition to this, we note the extent of pleasure and pride that the participants 
gained from personal interaction with the Curators, as James said ‘it felt really 
special to see things with the experts’, (case study 1., Question 3.).   
 
The evidence suggests that in working together Magic Carpet and RAMM 
combined their qualities successfully to create a sensitive and supportive 
environment in which the participants felt free and able to open up to learning 
and to feel more a part of the wider community, ‘The museum has added an 
extra dimension, different to previous Magic Carpet projects I’ve attended – a 
different space, inspiration on site and it challenged my perceptions!’ (appendix 
6. group questionnaire, question 6.). 
 
 
 


